Quincy Joint Planning Commission
March 23, 2017
7:00 PM
Agenda
1. Call to Order and Roll Call
2. Approval/Changes to Agenda
3. Consent Agenda
A. Minutes of October 13, 2016 Meeting
4. Public Comment for Agenda Items
5. Public Hearing
6. New Business
A. 2017-2023 Village Capital Improvement Program
B. Medical Marijuana Update/Discussion
C. Master Plan
D. Solar Farms
E. Fences- Township Issue
7. Public Comment
8. Adjournment
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JOINT PLANNING COMMISSION
THURSDAY, OCTOBER 13, 2016
7:00 PM
MINUTES
1. CALL TO ORDER AND ROLL CALL
The meeting was called to order at 7:00 PM.
Those Present: N. Loomis, L. Loomis, Salyer, Bowerman, Ostrander, Strock
Those Absent: Walls
Others Present: Village Manager Eric Zuzga, Township Supervisor Ray Conley, Lowell
Betts
2. APPROVAL OF AGENDA, CHANGES, OR ADDITIONS
Motion by Ostrander, support by Strock to approve the agenda.
Ayes: 6

Nays: 0

Motion Carried
3. CONSENT AGENDA
Motion by Ostrander, with support by Strock to approve the consent agenda as presented.
Ayes: 6
Nays: 0
Motion Carried
4. PUBLIC COMMENT FOR AGENDA ITEMS
None noted.
5. PUBLIC HEARING
A. Lowell Betts- 125 West Chicago Special Land Use Request
The public hearing was opened at 7:02. Zuzga described Mr. Betts request to turn
125 West Chicago Street in to a storage facility. This request was discussed with
Chris Khorey, Village Planning Consultant with Mckenna Associates, as the storage
use does not really show up in any of the commercial districts. Mr. Khorey indicated
that there was a use that was close to the storage use and could be considered as a
Special Land Use.
Mr. Betts described his desired layout of the facility. Zuzga indicated that this would
comply with the commercial zoning standards.
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With no further comments, the public hearing was closed at 7:18.
Motion by N. Loomis, with support by Ostrander to recommend approval of the Special
Land Use request.
Ayes: 6
Nays: 0
Motion Carried
6. NEW BUSINESS
A. Medical Marihuana
Zuzga lead a short discussion on the medical marihuana bills that were approved by
the legislature. The JPC discussed a proposed schedule to address this issue, with
Motion by L. Loomis, with support by N. Loomis to set the following structure for
addressing this issue: hold a public hearing in April at the JPC, wait until the May
JPC meeting to vote on the issue, schedule public hearings at the Township and
Village in June/July, and encourage them to wait until the August/September meeting
before voting on the issue.
Ayes: 6

Nays: 0

Motion Carried

7. PUBLIC COMMENT
None noted.
8. ADJOURNMENT
With no further business before the JPC, the meeting was adjourned the meeting at 8:02
PM.

2017-2023 Capital Improvement Guide
PURPOSE AND DEFINITIONS
The purpose of the capital improvement plan (CIP) is to forecast and match projected revenues
and major capital needs over a six (6)-year period. Capital planning is an important
management tool that strengthens the linkages between community infrastructure needs and
the financial capacity of the Village.
The Village defines CIP capital expenditures as any expenditure of major value that recurs
irregularly, results in the acquisition of a fixed asset, and has a useful life greater than five (5)
years. As a rule of thumb, items included in the CIP include those which involve:
• acquisition, renovation, and/or construction of a single fixed asset greater than $5,000
• any land purchases not associated with or included in another CIP project
• capital maintenance or asset improvement projects greater than $5,000 – excluding
recurring or routine maintenance projects
The projects identified in the CIP represent the community’s plan to serve residents and
anticipate the needs of a dynamic community. Projects are guided by various development
plans and policies established by the planning commission, Village Council, and Village staff.
These plans and policies include: Comprehensive Plan, Downtown Development Plan,
Recreation Plan, Asset Management Plans for streets and utility systems, Village Strategic Plan,
Community Marketing Plan, Community Economic Development Plan, and administrative
policies.
HOW IS THE CIP DEVELOPED?
The CIP is updated annually (beginning in October) as part of the Village’s regular budget
process. After departments submit their CIP requests to the Village Manager in late October,
the Village Manager evaluates the proposed projects based on Village Council service desires,
other city infrastructure needs, the financial capacity of the village, and the impact the projects
will create on the Village’s operating budget.
Once the projects are evaluated, the Village Manager priorities the selection and timing of
capital projects into future fiscal years. First-year projects are incorporated into the Village
Manager’s recommended annual operating budget. The Village Council are also presented the
future, unappropriated, planning years for their consideration, review, and endorsement so
staff can proceed with planning and evaluation of potential capital projects.
CAPITAL IMPROVEMENT PLAN
The capital improvement plan is simply that – a plan. As such, projects are subject to change
based on new or shifting service needs, special financing opportunities, emergency needs, or
other directives or priorities established by the Village Council. Village priorities may change,
therefore projects included in outward planning years are not guaranteed for funding.

OVERVIEW OF CAPITAL IMPROVEMENTS PROGRAMMING
These tasks for programming Capital Improvements are explained in detail below and are
repeated annually with a six-year projection.
Task #1:
Prepare inventory and needs assessment
The inventory and needs assessment is the most involved task in relation to preparing the CIP.
First an inventory of each City building, street, water line, sewer line and related facility must be
completed. Any future facilities or infrastructure needs identified through the Village's
Comprehensive Planning process are also included in the inventory. Maintenance records are
then used to identify facilities that may need to be reconstructed or upgraded.
Task #2:
Project schedule and cost estimate
The schedule and cost estimate of each of the projects identified within the first task must be
prepared next by Village staff, a specific equipment supplier, or by a consultant engineer
working for the Village.
Task #3:
Project revenue and budget
The projects revenue and budget are projected out over six years.
Task #4:
Analyze financing sources
Financing sources for each project are identified and may include multiple sources such as the
general fund, federal or state grants, special assessments, general obligation or revenue bonds,
and tax increment financing.
Task #5:
Capital Improvements Program approval process
The Joint Planning Commission (JPC) first holds a public hearing on the draft document. After all
questions are answered and any recommended changes are made, the JPC will approve the CIP
and forwarded it to the City Council for final approval.
FUNDING SOURCES
A.
General Fund
General fund monies are primarily derived from local property taxes, fines, fees, and contracts.
Based upon administrative and operational expenses and committed bond payments, the
amount of funds available for capital improvements has varied from year to year. Over the past
several years, these funds have dropped significantly for several reasons. Increasing operating
costs, combined with declining revenue sharing from the State and lower property tax values,
have all tightened the Village’s budget even further.
Many expensive projects are financed with General Obligation and Capital Improvement Bonds,
which are then paid off through the General Fund. General Obligation Bonds are bonds issued
by the Village which are backed by the full faith and credit of the Village. Excluding revenue
bonds, which are assumed to be self-liquidating, a village is permitted to issue bonds totaling
up to ten (10) percent of its assessed value.

B.
Major and Local Street Funds
Major and Local Street Fund monies are derived from the State Gas and Weight Taxes; but the
future of this funding continues to be uncertain. These are State excise taxes included in
gasoline prices and vehicle licensing fees.
C.
Municipal Street Funds
The Village assesses a millage to all ad valorem properties for the support of the street system.
These funds are housed in the Municipal Streets Fund, but are transferred to the General, Local
Streets, or Major Streets funds for actual project completion. These funds have been reduced
over the past several years due to declining property values.
D.
Water/Sewer Funds
The Water and Sewer Fund monies are derived primarily from user fees for Village water and
sewer services. This fund can only be used to maintain and improve the water and sewer
system.
E.
State and Federal Grants
In some cases the Village is able to obtain State or Federal funding to cover part of the cost of
particular projects, such as road projects, park improvements, etc. In those cases, the CIP is
structured to reflect the anticipated funding sources and the Village's share of the total cost.
F.
Private Sources
As traditional sources for capital improvements become restricted, private and other nontraditional fund sources offer an opportunity to bridge funding gaps. It is anticipated that the
Village will begin to explore private funding sources to assist in the overall financing of many
public improvements. Private sources are particularly attractive for projects with high visibility
such as the Northeast Block Redevelopment.
G.
General Obligation Bonding
One method to achieve a more balanced funding level for CIP projects is to initiate a ballot
proposal for a small millage increase specifically earmarked for CIP projects. This method is
used as a means to insure that needed projects can be accomplished on a regular basis, even
during tight budgetary times.
H.
Special Assessment
Capital improvements that benefit particular properties, rather than the community as a whole,
may be financed more equitably by special assessment; that is, by those who directly benefit.
Local improvements often financed by this method include street improvements (including
pavement, curb and gutter, sidewalks, etc.), sanitary and storm sewers, and water mains. These
types of improvements are often needed to serve new developments.
I.

Tax Increment Financing

The Village has utilized Tax Increment Financing (TIF) for a variety of development projects. TIF
is the utilization of the incremental increase in tax revenue generated from a new project that
is greater in value from the development it replaces. The Village has three entities that have the
ability to utilize TIF: Downtown Development Authority (DDA), Brownfield Redevelopment
Authority (BRA), and Local Development Finance Authority (LDFA). The specific use of TIF
revenue varies between these three entities, but generally provides for the use of TIF revenue
to complete public components of a project. These components include a wide range of
activities such as streets and parking (DDA), environmental remediation (BRA), and business
development services (LDFA). The legal basis and regulations of TIF are provided for through
Michigan law.
STATUS REPORT
A.
Inventory
An inventory is kept for all Capital Improvement items to assure that the provisions for
maintenance and replacement are made.
1.

Water and Sewer Utility Inventory

The Department of Public Works has prepared an inventory of the water and sanitary sewer
system. There are four basic facets of the water utility: water lines, valves, meters, and fire
hydrants. For the sanitary sewer utility, the data file simply contains information on sewer lines.
The sewer lines may consist of combined sanitary and storm sewer lines or separate sanitary
sewer lines.
The information for the utility database consists basically of mapped data. This mapped data for
sewers includes information on pipe diameter and pipe length. Specific project files include
data on pipe material and the date the pipe is installed.
The water database contains quite specific information dealing with water valves, meters, fire
hydrants and includes items such as an identification number, size and pipe material. In
addition to being filed according to a specific project improvement, information is also included
in a mapped database.
2.
Local and Major Streets Inventory
The local and major streets inventory and analysis is completed by using the “Roadsoft”
program, developed by the Michigan Department of Transportation. The program contains an
assessment of street conditions based upon pavement type, pavement width, its condition, and
similar characteristics. These factors may change along each street segment and block.
3.
Park and Recreation Facilities Inventory
An inventory of existing park and recreation facilities was completed in 2014 as part of the
development of the Quincy 5-Year Parks and Recreation Plan. Recommendations were made

and these were used to develop policy statements, action priorities and a 5-Year Action
Program for the Parks and Recreation system.
B.
Needs Assessment
To determine CIP needs for Quincy, it is necessary to distinguish between expansion or
improvement needs and repair and replacement needs. The need for improved facilities is
based upon the level of service the Village finds desirable. In general, repair or replacement
projects are designed to alleviate the need for more costly replacement of entire systems.
1.
Utilities
The Village now has approximately 15 miles of water mains, with limited planned expansion to
the distribution system. The water system has seen many projects (i.e. water treatment plant,
new water tower, some distribution system improvements) over the past fifteen (15) years that
have brought the system closer to contemporary standards. There are deficiencies in the
distribution system, with water lines range 4”to 12”, some of which are over 100 years old.
Most of the Village’s residential areas are served by the 100+ year old water mains that are too
small by contemporary standards. The replacement of these water mains and its effect on the
street systems is the biggest infrastructure issue facing Quincy.
The sewer system is in the midst of a major improvement project that will see all of its
remaining original lift stations replaced, meaning that the oldest station in the system will be
approximately ten (10) years old. The funds to cover this project were provided by a low
interest loan from the US Department of Agriculture- Rural Development (USDA-RD). Increases
in the sewer rates may be needed in the future to pay off the debt retirement.
The Village has received a SAW grant from the Michigan Department of Environmental Quality
to assist in the development of asset management plans for the sanitary and storm sewer
systems. Part of the process will be analyze sewer lines through televising and cleaning. The
videotape is reviewed, and problems are scheduled for routine maintenance or correction.
These are the only improvements anticipated in the Sanitary Sewer collection system. A
comprehensive Master Plan for the Storm Sewer system will be developed with the SAW grant.
The Wastewater Treatment Plant (WWTP) is also receiving upgrades as part of the USDA-RD
project. These upgrades of the mechanical and electrical equipment, removal of sludge, and
introduction of a SCADA system will address all current and identified issues at the WWTP. The
plant is designed to handle flows in the range of about 0.220 million gallons per day. Average
flows are now about 0.155 million gallons per day. Hydraulically, the current plant has sufficient
capacity to meet the Village's future needs. Any future expansion of the system in the
Township or addition of sewer around the lakes will require an expansion of the WWTP.
2.
Major and Local Streets
The Village has 4.33 miles of local streets and 3.66 miles of major streets. Much of the funding
available for the maintenance and improvement of these streets in the past came from funds
distributed through Public Act 51 - Gasoline Tax Funds.

3.
Parks and Recreation
The Village has approximately six (6) acres of parks, recreation and open space property. These
properties are discussed in the Parks, Recreation, Open Space and Greenways Plan. This plan
contains a five-year proposed capital improvement program and must be updated every five
years in order to be eligible for funds from the Michigan Department of Natural Resources
Grant Programs. The Village just completed the development of the plan in 2015. The Quincy
Parks and Recreation Plan outlines the Quincy community’s parks and recreation program for
the years 2016-2021.
CAPITAL BUDGET POLICIES
In reviewing capital improvements, the Village's Comprehensive Plan has been a major policy
document used in evaluating the Capital Improvements Program. The Comprehensive Plan, is
currently under development by the Planning Commission, is a broad based policy document
for the physical, economic and social development of the City. One of the key methods for
implementing the Plan's proposals lies in the Village's schedule of public improvements as
expressed in the annual CIP.
The following is a general guideline used in preparing the CIP:
1. The Village will develop a multi-year plan for capital improvements, update it annually
and make all capital improvements in accordance with the plan.
2. The Village shall, to the extent possible, designate that funding for second and third
priority projects be given a higher priority and leverage Village resources with private or
other fund sources.
3. The Village will maintain its physical assets at a level adequate to protect its capital
investment and to minimize future maintenance and replacement costs.
4. The Village will use the following criteria to evaluate the relative merit of each capital
project:
a. capital improvements which preserve the Village's infrastructure;
b. capital improvements which foster the vitality and physical improvement of the
downtown;
c. capital improvements which preserve the residential character of the community;
d. capital improvements which improve the Village’s parks and recreational facilities;
and
e. projects which are environmentally advantageous to both the natural and human
habitat.
5. Priority will be given to those capital improvements which:
a. implement a component of the Comprehensive Plan or Asset Management Plan;
b. meet a mandate or regulation of the State or Federal government;

b. are part of an approved replacement schedule;
c. reduce either the cost of operations or energy consumption; and
6. No project will be considered for capital funding if:
a. the project violates the principles and concepts of the Comprehensive Plan; and
b. the project is duplicative of other public or private services, unless determined to be
in the best interests of the community by the Village Council.
BUDGET SUMMARY
Table 1 is a six-year projection on spending for various functional areas of the Village's Capital
Stock. Table 2 is the Village's bonded indebtedness and payment schedule for the next six
years.
If the Village is to achieve the goals and objectives presented in the Comprehensive Plan, it will
be necessary to make a firm financial commitment to capital improvements through a variety of
means in ensuing years. The improvement or replacement of existing public facilities and the
development of needed new facilities must be weighed equally with the continued provision of
local programs and services in allocating local resources. If existing facilities are allowed to
deteriorate, it could result in more severe financial pressures in the future when breakdowns
occur. Failure to provide new facilities could impede growth or diminish the desirability, and
thus the value, of existing development.
CONTACT INFORMATION
For any questions regarding this document, please contact the Village Manager at (517)6399065 x11, eric.zuzga@quincy-mi.org, or visit the Village’s budget website:
http://www.quincy-mi.org/Government/Finances/index.html.
ABBREVIATIONS
The following abbreviations are used in the Capital Improvement Plan:
G
General Fund
LP
Lease Purchase
W
Water Fund
D
Donations
S
Sewer Fund
CDBG
Community Development Block
Grant
MS
Major Streets
DNR
Dept of Natural Resources
LS
Local Street
QFA
Quincy Fire Association
MUS
Municipal Streets
RD
USDA-Rural Development
QT
Quincy Township
ACT 51
Act 51 Bond
RB
Revenue Bond
MDOT
MI Department of Transportation
DDA
Downtown Development Authority

Capital Improvement Plan (CIP)
Function
Project
GENERAL FUND
Streets
Front Plow for 2010 Plow Truck
Streets
Backhoe Replacement
Streets
Replace 1-Ton Dump
Streets
Replace Kubota
Streets
Replace Zero Turn Mower
Streets
Replace GMC Plow Truck
Vehicle & Equipment Subtotal
Fire
Fire Truck Purchase
Police
Police Vehicle
Police
Shooting Range Construction
Public Safety Subtotal
DDA
Village Hall
Streets
Village Hall
Village Hall
Park
Village Hall
Village Hall
Village Hall
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks
Parks

Downtown Sound System & Electric
Upgrades

Computer Server
Salt Bin Replacement
Combined Municipal Building
Generator for Village Hall
Rehab Park building
Phone System Replacement
Village Hall Fence Extension
Village Hall Parking Lot Recon.
Facilities Subtotal
Village Wide Trail System
Coldwater-Quincy Linear Path
Quincy-Jonesville Linear Path
Pavilion at Cement Plant
Cement Plant Clean-Up/Parking Lot
Channel Clean-Up- Cement Plant
Fishing Pier
SW Neighborhood Park- Land Acquisition
SW Neighborhood Park- Equipment
Rotary Park- Land Acquisition
Rotary Park Development
Transfer Station Site Clean-Up and Site
Prep
Disc Golf Equipment
Transfer Station- Parking Lot
Parks and Recreation Subtotal
GENERAL FUND TOTAL EXPENSE

Funding Sources
G
G, LP
G, LP
G, LP
G, LP
G, LP
G, LP, RD
G, LP, RD
G, D

Capital Cost
$
$
$
$
$
$
$
$
$
$
$

10,000
140,000
45,000
42,000
17,000
145,000
399,000
90,000
10,000
100,000

G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, DNR, LP, D, QT

$
$
10,000
$
100,000
$
700,000
$
20,500
$
5,600
$
12,610
$
14,000
$
20,000
$
882,710
$
300,000
$ 4,000,000
$ 10,000,000
$
50,000
$
260,000
$
30,000
$
25,000

G, DNR, LP, D, QT
G, DNR, LP, D, QT
G, D
G, D, DNR

$
$
$
$

G, D, DDA

G, 911
G, LP
G, LP, RD, T
G, LP
G
G, W, S, QFA
G, W, S, RD
G, W, S, RD

G, DNR, D
G, DNR, D
G, DNR, D

2017-2018

Fiscal Years
2019-2020
2020-2021

2021-2022
$

$
$

$

$

$
$
$

$

$

20,000

-

$
$
$

45,000
10,000
55,000

$
$

100,000
700,000

$
$

$

$

140,000

$

22,000

162,000

45,000

145,000
190,000

-

$

17,000

$

17,000

$

45,000

$

45,000

$

10,000

$

$

-

$

-

$

10,000

$

-

20,500
5,600
12,610

38,710

$

800,000

$
.

4,000,000

$
$
$

14,000
20,000
34,000

$
$

150,000

$

50,000

$ 10,000
$ 150,000

$
$

$
$

38,710

10,000,000

260,000
$
$

$
$

2022-2023

10,000

20,000

-

15,000
13,500
150,000
750,000

$
30,000
$
15,000
$
7,000
$ 15,645,500
$ 17,027,210

2018-2019

30,000
25,000

15,000
$

13,500

$

750,000

x

150,000

$
30,000
$
15,000
$
7,000
$ 4,202,000
$ 5,077,000

$
$

275,000
499,000

$ 963,500
$ 1,025,500

$ 205,000
$ 225,000

$ 10,000,000
$ 10,162,000

Capital Improvement Plan (CIP)
Function
Project
WATER FUND
Treatment
Fence in Well Site
Treatment
Well and Water Plant Improvements
Treatment
Media Replacement at Water Plant
Treatment
East Well Replacement
Treatment
Land Acquistion for New Wells
Treatment
Wells Addition and piping to WTP
Distribution
North Main Street water main
Distribution
West Liberty Street water main
Distribution
Hewitt Street water main
Distribution
Depot Street water main
Distribution
Bennett Street water main
Distribution
Bond Street water main
Distribution
Fulton Street water main
Distribution
East Jefferson Street water main
Distribution
Grove Street water main
Distribution
Colfax/Fulton Street water main
Distribution
Orange Street water main
Distribution
East Liberty Street water main
Distribution
Pleasant Street water main
Distribution
West Jefferson Street water main
Distribution
Church Street water main
Distribution
Water Tower Maintenance
WATER FUND TOTAL
Collection
Sewer Main Repairs- CIP lining
Collection
South Main LS Relocation
Collection
North Main LS Upgrades
Collection
Pleasant Street Upgrades
Collection
Cole Street LS Upgrades
SEWER FUND TOTAL
UTILITY FUNDS TOTAL
Street Funds
Local Streets East Jefferson Street Reconstruction
Local Streets Grove Street Reconstruction
Local Streets Colfax/Fulton Street Reconstruction
Local Streets Orange/Wood Rehabilitation
Local Streets Hewitt Street Rehabilitation
Local/Major
Pleasant Street Rehabilitation
Local Streets Hawley Street Reconstruction
Local/Major
West Jefferson Street Reconstruction
Local Streets Bennett Street Reconstruction
Local Streets Bond Street Reconstruction

Funding Sources
W
W
W
W, CDBG
W
W, LP, RD
RD, CDBG, W
W, RD
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W, RD, CDBG
W
S
S, CDBG
S, CDBG
S, CDBG
S, CDBG

RD, LS
RD, LS
RD, MS, LS
RD, LS
RD, LS
RD, CDBG, LS
ACT 51, LS
RD, CDBG, LS, MS
CDBG, LS
CDBG, LS, MUS

Capital Cost
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

30,000
138,000
20,000
275,000
60,000
600,000
227,000
106,300
77,000
45,000
158,000
158,000
200,000
285,543
62,572
196,768
82,643
187,384
267,000
693,000
81,659
148,428
4,099,297
60,000
225,000
325,000
325,000
76,000
1,011,000
5,110,297

$
$
$
$
$
$
$
$
$
$

290,000
119,500
200,000
109,194
240,000
574,000
448,826
225,000
165,000
165,000

2017-2018

$

21,000

2018-2019

$

21,000

$
$

275,000
60,000

$

Fiscal Years
2019-2020
2020-2021
$
$
$

10,000
24,000

$
$

10,000
24,000

$

24,000

$
$
$

600,000
227,000
106,300

$

45,000

$

267,000

24,738
58,738
10,000

$
$
$

24,738
1,294,038
10,000

10,000
68,738

$
$
$
$
$

325,000
325,000
76,000
736,000
2,030,038

$

574,000

158,000
158,000

200,000
285,543
62,572
196,768
82,643
187,384

$
24,738
$ 1,060,648
$
10,000
$
225,000

$ 235,000
$ 1,295,648
$
$
$
$

$
$

2022-2023

77,000
$
$

$
$
$
$
$
$

10,000
24,000
20,000

2021-2022

$
693,000
$
81,659
$
24,738
$ 1,232,397
$
10,000

$
10,000
$ 1,242,397

$
$
$

24,738
394,738
10,000

$
$

10,000
404,738

$

448,826

$
$

165,000
165,000

$
$
$

$
$

24,738
58,738
10,000

10,000
68,738

$
$
$

$
$

290,000
119,500
200,000
109,194
$

$

240,000

225,000

Capital Improvement Plan (CIP)
Function
Project
Local Streets Depot Street Reconstruction
Local Streets Brown Street Reconstruction
Local Streets Wood Avenue Reconstruction
Local Streets Broughton Street Reconstruction
Local Streets Church/Park Street Reconstruction
Major Streets Fulton Street Reconstruction
Major Streets East Liberty Street Rehabilitation
Major Streets Berry Street Reconstruction
Major Streets West Liberty Street Reconstruction
STREETS FUNDS TOTAL

Funding Sources
RD, LS
ACT 51, LS
ACT 51, LS
ACT 51, LS
RD, LS
CDBG, RD, MS
RD, MS
ACT 51, MS
ACT 51, MS

Capital Cost
$
33,000
$
165,324
$
142,264
$
234,958
$
250,000
$
225,000
$
385,000
$
424,622
$
680,180
$
3,972,066

2017-2018

2018-2019

Fiscal Years
2019-2020
2020-2021

$
$
$
$
$

$

2021-2022
$
$

2022-2023
33,000
165,324

$

175,000

$

947,324

142,264
234,958

75,000

225,000
385,000

1,328,694

$

540,000

$ 424,622
$ 517,080
$ 2,097,750

$

-

$ 163,100
$ 163,100

2017-2023 Capital Improvement Plan
Project Descriptions
Streets Equipment Requests
Backhoe Replacement
A replacement backhoe with four wheel
drive assist for the current 1998 John
Deere Backhoe.
Expected Year: 2022-2023
Total Capital Cost: $140,000
Funding Method: Lease Purchase

Replace Zero Turn Mower
The zero-turn mower that is our primary
mowing unit will be due for replacement.
It has replaced the larger Kubota units as
our primary mower.
Expected Year: 2020-2021
Total Cost: $17,000
Funding Method: Lease Purchase

Front Plow for 2010 Int’l Plow Truck
Addition of a front plow on our newest
plow truck. This will assist in heavier
snows and allow us to be more efficient.
Expected Year: 2021-2022
Total Cost: $10,000
Funding Method: Operating Revenue

Replace GMC Plow Truck
Our 2002 GMC plow truck will be due for
replacement and adding an International
Dump truck is planned.
Expected Year: 2019-2020
Total Cost: $145,000
Funding Method: Lease Purchase

One Ton Dump Replacement
Replacement of our workhorse dump
truck with a new F-350.
Expected Year: 2019-2020
Total Cost: $45,000
Funding Method: Lease Purchase

Public Safety Requests

Kubota Mower Replacement
One of our existing mowers is due for
replacement. The other one will also be
due for replacement, but we are making a
change to a gator vehicle for the winter
activities that the kubota has been used.
Expected Year: 2018-2019 and 2022-2023
Total Cost: $20,000 & $22,000
Funding Method: Lease Purchase

Fire Truck Replacement
The Village is a member of the Quincy Fire
Association. Two vehicles, a grass rig and
new engine, are needed over the next few
years. A 15 year loan from the USDA
Community Loan is the most affordable
option. The Village would be responsible
for 21% of the total cost.
Expected Year: 2017-2018
Total Cost: $40,515 is Village Share
Funding Method: USDA Community Loan
Police Vehicle Replacement
The Police Interceptor purchased in 2014
will need to be replaced in 2018-2019.
Staying with the Ford Interceptor SUV is

47 Cole St
Quincy
Michigan
49082

517.639.9065
This institution is an equal opportunity provider.
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recommended. We will transfer
everything still in good condition to the
new vehicle. The unit purchased in 2015
will also need to be replaced during the
CIP’s term, 2021-2022 FY.
Expected Year: 2018-2019, 2021-2022
Total Cost: $45,000 and $45,000
Funding Method: Lease Purchase,
Operating Revenues
Public Safety Training Facility
The Police Department is developing a
shooting range on a field at the lagoons
that has not been farmed in many years.
Expected Year: 2018-2019
Total Cost: $10,000
Funding Method: Operating Revenue,
grants

Facilities Requests
Computer Server
The current server was recently provided
by 911 and should be sufficient to last
until the end of the CIP’s term. This
server will serve all aspects of Village
operations.
Expected Year: 2021-2022
Total Cost: $10,000
Funding Method: Operating Revenues
Salt Bin Replacement
The existing salt bin is undersized, in
need of major repairs, and a different
model is needed. We are currently
exploring different options.
Expected Year: 2018-2019
Total Cost: $100,000
Funding Method: Lease Purchase, RD
Community Facilities loan
Combined Municipal Building
Construction of an office building in the
downtown that would be a combined

Village/Township facility that would
anchor the NE Block Redevelopment.
Expected Year: 2018-2019
Total Cost: $700,000
Funding Method: RC Community Facilities
loan
Generator for Village Hall
The installation of a generator at the
Village Hall will allow for continuity of
operations during natural disasters and
other electric outages. This will allow the
building to serve as a shelter during these
events as well.
Expected Year: 2017-2018
Total Cost: $20,000
Funding Method: Lease Purchase, Sewer
Loan
Rehab Park Building
The Village building in the Park is in need
of steel replacement on the roof and
exterior of the building. Village staff
would complete the repairs.
Expected Year: 2017-2018
Total Cost: $5600
Funding Method: General Fund
Phone System Replacement
A new phone system is overdue at the
Village Hall. The proposed system would
tie in the Fire Department, Park Building,
and any future sites.
Expected Year: 2017-2018
Total Cost: $12,610
Funding Method: General Fund
Village Hall Fence Extension
We are proposing to extend the fence to
cover the entire Village lot, all the way
from the current fence to the railroad.
Expected Year: 2019-2020
Total Cost: $14,000
Funding Method: Operating Revenue

Village Hall Parking Lot
Reconstruction
The lot is close to needing to
reconstruction. We will extend the life by
using certain maintenance activities on
the lot to get a few more years out of the
parking lot.
Expected Year: 2019-2020
Total Cost: $20,000
Funding Method: Operating Revenues

Pavilion at Cement Plant
A pavilion, at least 30x60, would be built
on the former cement plant property.
This would provide additional
opportunities along the lakes and could
assist the Tip-Up festival.
Expected Year: 2020-2021
Total Cost: $45,000
Funding Method: Operating Revenue,
Donations, and Grants

Parks Requests

Cement Plant Clean-up
Additional clean-up at the cement plant,
including removal of the silos, removal of
all concrete to 6” below grade, and
regrading of the entire site. Grass would
be planted on the site to create a multipurpose field for community use.
Coordination with the county would be
necessary as they own land that would
need to be included in the project.
Expected Year: 2019-2020
Total Cost: $200,000
Funding Method: Grants, Donations,
Operating Revenue, and
Intergovernmental Partnerships

Village Wide Trail System
A trail system that would connect the
school, parks, tip-up, and the county park
would be constructed to encourage
physical activity and interconnection of
community locations.
Expected Year: 2020-2021, 2021-2022
Total Cost: $200,000
Funding Method: Grants, Operating
Revenue, Donations
Coldwater-Quincy Linear Path
A path would be constructed to connect
the Village Park and Coldwater’s linear
path along the Indiana Northeastern
Railroad. This five mile trail would be
open to all non-motorized uses.
Expected Year: 2018-2019
Total Cost: $4,000,000
Funding Method: Grants, Donations, and
Operating Revenue
Quincy-Jonesville Linear Path
An extension of the Coldwater trail
system to Jonesville has been proposed.
This would add at least 13 miles to the
trail system. It would also connect in to a
trail that leads to Hillsdale.
Expected Year: 2022-2023
Total Cost: $10,000,000
Funding Method: Grants, Donations, and
Operating Revenue

Cement Plant Parking Lot
A parking lot, asphalt or gravel, would be
added to a portion of the site to allow for
parking for the pavilion and for Tip-Up
Island.
Expected Year: 2019-2020
Total Cost: $60,000
Funding Method: Grants, Donations,
Operating Revenue
Channel Clean-Up Cement Plant
The channel around Tip-Up Island has
become overgrown and filled with silt
over the past several decades. The
channel would need to be dredged and
the banks rebuilt.
Expected Year: 2021-2022
Total Cost: $30,000

Funding Method: Grants, Donations,
Operating Revenue, and
Intergovernmental Partnerships
Fishing Pier at Tip-Up Island
Construction of a fishing pier to provide
public access to the lakes.
Expected Year: 2021-2022
Total Cost: $30,000
Funding Method: Grants, Donations,
Operating Revenue
SW Neighborhood Park- Land
Acquisition
The Village should identify property in
the southwest quadrant to provide a
neighborhood park for this area.
Expected Year: 2019-2020
Total Cost: $15,000
Funding Method: Operating Revenue and
Donations
SW Neighborhood Park- Equipment
Once the potential park property has
been identified, equipment for the uses
identified by the community will need to
be acquired.
Expected Year: 2020-2021
Total Cost: $13,500
Funding Method: Donations and Operating
Revenue
Rotary Park- Land Acquisition
Quincy Rotary and other community
groups have been exploring the
acquisition of property to be used as a
multi-purpose recreational facility. A
minimum of 20 acres is required to
provide the room necessary for the
desired development.
Expected Year: 2018-2019
Total Cost: $150,000
Funding Method: Donations and Grants
Rotary Park Development

Softball/baseball fields, a walking path,
playground, picnic areas, and multipurpose fields have been proposed for the
site.
Expected Year: 2020-2021
Total Cost: $750,000
Funding Method: Grants, Donations,
Operating Revenue, and
Intergovernmental Partnerships
Transfer Station Site Clean-Up and Site
Prep
A new access drive for the rear of the
property would be added off of the
current drive and a fence built to separate
the transfer station from the rest of the
site. Staff time clearing areas of the
property and tree maintenance would
also be required.
Expected Year: 2018-2019
Total Cost: $30,000
Funding Method: Operating Revenue,
Grants, Staff Time, and Donations.
Disc Golf Equipment
A disc golf course would be built on the
unused portion of the transfer station
site.
Expected Year: 2018-2019
Total Cost: $15,000
Funding Method: Operating Revenue,
Grants, and Donations.
Transfer Station- Parking Lot
A gravel parking lot would be constructed
off of the new access drive.
Expected Year: 2018-2019
Total Cost: $7,000
Funding Method: Donations, Operating
Revenue, and Staff time

Water/Sewer Fund Requests
Fence Well Site
A fence around the entire Glenn Avenue
site would be added to provide security
for our sole water source.
Expected Year: 2019-2020, 2020-2021,
2021-2022
Total Cost: $30,000 over three years
Funding Method: Operating Revenue
Well and Water Plant Improvements
The Village has entered in to a contract
with Peerless Midwest to overhaul the
well pumps, high service pumps, and
clean the wells. This work will be
completed over many years, with specific
activities to be completed each year.
Expected Year: each year
Total Cost: $21,000-24,000
Funding Method: Grants and Operating
Revenue
Media Replacement at Water Plant
The media (sand) in the filters at the
water plant have been in place since its
construction in 1997. It is still providing
the necessary filtration and replacement
is not necessary, but may need to be
completed over the term of the CIP.
Expected Year: 2019-2020
Total Cost: $20,000
Funding Method: Grants, Donations,
Operating Revenue
East Well Replacement
Drilling of a new well to replace the
original well on the Glenn Avenue Site.
Includes piping, well drilling, and addition
of a building to cover well.
Expected Year: 2018-2019
Total Cost: $275,000
Funding Method: RD Loan
Land Acquisition for New Wells

The Village’s two wells are at one site on
Glenn Avenue. The current Wellhead
Protection Program has recommended
the addition of a new well site for future
water needs.
Expected Year: 2017-2018
Total Cost: $50,000
Funding Method: Grants, Bonds, and
Operating Revenue
New Wells and Piping to Water
Treatment Plant
The installation of a new well and piping
back to the water treatment plant are
identified as probable in the next decade.
The actual cost will be dictated by the
distance of the new well site to the water
plant.
Expected Year: 2022-2023
Total Cost: $600,000
Funding Method: Grants, Bonds, and
Operating Revenue
North Main Street Water Main
Installation of 8” or 12” main to replace
the existing 4” main from Cole to
Broughton. Water main to be placed
outside of the roadway.
Expected Year: 2022-2023
Total Cost: $227,000
Funding Method: Grants, Bonds, and
Operating Revenue
West Liberty Street Water Main
Installation of an 8” water main to replace
the existing 4” main from Berry to
Beckwith Dr.
Expected Year: 2022-2023
Total Cost: $106,300
Funding Method: Grants, Bonds, and
Operating Revenue
Hewitt Street Water Main
Installation of an 8” water main to replace
the existing 4” main.

Expected Year: 2018-2019
Total Cost: $77,000
Funding Method: Grants, Bonds, and
Operating Revenue
Depot Street Water Main
Installation of 8” or 12” water main to
replace the existing 4” main. To be
coordinated with the NE Block
Redevelopment.
Expected Year: 2022-2023
Total Cost: $45,000
Funding Method: Grants, Bonds, and
Operating Revenue
Bennet Street Water Main
Installation of 8” water main to replace
the existing 4” main.
Expected Year: 2022-2023
Total Cost: $158,000
Funding Method: Grants, Bonds, and
Operating Revenue
Bond Street Water Main
Installation of 8” water main to replace
the existing 4” main.
Expected Year: 2022-2023
Total Cost: $158,000
Funding Method: Grants, Bonds, and
Operating Revenue
Fulton Street Water Main
Installation of 8” water main to replace
the existing 4” main.
Expected Year: 2017-2018
Total Cost: $200,000
Funding Method: RD Loan
East Jefferson Water Main
A new 12” water main would be installed
from the Fulton Street intersection to the
Grove Street intersection. This project
needs to be completed to insure adequate
supply to the east side. This is our top
priority on the distribution system.

Expected Year: 2017-2018
Total Cost: $283,543
Funding Method: ICE CDBG
Grove Water Main
A 12” water main would be extended
from Jefferson Street, across US-12, and
tied in to the end of the 12”water main
that extends to Briggs Road. Along with
the East Jefferson Street work, this is our
top priority on the distribution system.
Expected Year: 2017-2018
Total Cost: $62,572
Funding Method: ICE CDBG
Colfax-Fulton Water Main
A 12” water main was added to Fulton
Street from US-12 to just south of the
Jefferson Street intersection. This project
would extend the 12” water main to
Orange Street and then east on Colfax
Street. This is a high priority project due
to the school campus and our current
inability to provide adequate fire flow.
Expected Year: 2017-2018
Total Cost: $196,768
Funding Method: Grants, Bonds, and
Operating Revenue
Orange/Wood Water Main
Over the past few years, work has been
completed to abandon the old 4” water
main on Wood and Orange Streets.
Additional valve and pipe work is
necessary at the Wood and Liberty Street
intersection. This project would also add
a 6” main on Orange Street from Wood to
Fulton Street.
Expected Year: 2011-2018
Total Cost: $82,643
Funding Method: Grants, Bonds, Operating
Revenue
East Liberty Water Main

The construction of a 12” water main that
would replace an inadequate 4” water
main. As on Fulton Street, this is a
priority project due to the school campus
and our inability to provide adequate fire
flow.
Expected Year: 2017-2018
Total Cost: $187,384
Funding Method: Grants, Bonds, and
Operating Revenue

and when required will pain the interior
and exterior. The fee noted each year
covers the cost of all of this work.
Expected Year: Every Year
Total Cost: $24,738
Funding Method: Operating Revenue

Pleasant Water Main
A 12” water main would be added from
US-12 to Jefferson Street and an 8” main
from Jefferson to Liberty.
Expected Year: 2022-2023
Total Cost: $267,000
Funding Method: Grants, Bonds, and
Operating Revenue

Sewer Main Repairs- CIP lining
The Village Sewer Collection System is
almost 85 years old in parts of the Village
and is in need of repairs in certain areas.
The pipe still provides suitable capacity,
but is showing its age in areas. This
project will line the pipe in these areas.
We are proposing to set aside enough to
cover several fixes each year.
Expected Year: Every Year
Total Cost: $10,000
Funding Method: Operating Revenue

West Jefferson Water Main
This project would see a 12” water main
installed from Main to Berry Street.
Another 4” main would be retired under
this project.
Expected Year: 2018-2019
Total Cost: $693,000
Funding Method: RD Loan

South Main Lift Station Relocation
The current lift station is on an
inadequately sized wet well and the
current site provides little space for
expansion.
Expected Year: 2017-2018
Total Cost: $225,000
Funding Method: ICE CDBG

Church Water Main
A 6” water main would be extended south
from Cole Street to Park Street. One of
the few remaining 4” mains on the north
side of town would be retired upon
project completion.
Expected Year: 2018-2019
Total Cost: $81,659
Funding Method: Bonds and Operating
Revenue

North Main Lift Station Wet Well
Expansion
There are issues with the wet well and the
piping at this location. Several changes
are necessary to fix the issues at this site.
An exact plan is still in development.
Expected Year: 2022-2023
Total Cost: $100,000
Funding Method: Bonds and Operating
Revenue

Water Tower Maintenance
The Village entered in to a contract with
Utility Services to provide maintenance
services on the water tower. Utility
Services will inspect the tower annually

Pleasant Lift Station Wet Well
Expansion
Like the other wet wells already
mentioned, additional capacity is
necessary at this site.

Expected Year: 2022-2023
Total Cost: $325,000
Funding Method: Grants, Bonds and
Operating Revenue
Cole Street Lift Station Upgrades
New electrical panel and other minor
upgrades to the lift station serving the
Industrial Park.
Expected Year: 2022-2023
Total Cost: $76,000
Funding Method: Grants, Lease Purchase,
and Operating Revenue

Street Project Requests
East Jefferson Street Reconstruction
In conjunction with the water main
project, one lane of the road will be
completely rebuilt to accommodate the
water main and the other will be milled
and an overlay put down.
Expected Year: 2017-2018
Total Cost: $290,000
Funding Method: Grants, Donations,
Operating Revenue
Grove Street Reconstruction
Grove Street will be completely rebuilt
with the addition of curb and storm
sewer. This project will be completed in
conjunction with the water main
replacement.
Expected Year: 2016-2017
Total Cost: $119,500
Funding Method: Bonds and Operating
Revenue
Colfax/Fulton Reconstruction
Fulton Street will be reconstructed from
Orange Street to the newly reconstructed
area from the 2015-2016 Fiscal Year.
Colfax will see one lane reconstructed to
allow the water main installation and the

other lane will be a mill and overlay.
Curbs will be repaired as necessary.
Expected Year: 2017-2018
Total Cost: $200,000
Funding Method: Grants, Bonds, and
Operating Revenue
Orange/Wood Rehabilitation
On Orange Street, one lane will be rebuilt
to allow for water main installation from
Fulton to Wood, with a mill and overlay
on the remaining area. Reconstruction is
needed at the Liberty and Wood
intersection to repair the area seeing
water main/valving improvements.
Expected Year: 2021-2022
Total Cost: $109,194
Funding Method: Operating Revenue and
Bonds
Pleasant Street Rehabilitation
Pleasant Street will be rebuilt from US-12
to Jefferson Street. The east and a portion
of the west side of the road will see curb
added. Storm sewer will be upgraded to
increase capacity from US-12, which was
removed from the US-12 Reconstruction.
Expected Year: 2018-2019
Total Cost: $55,356
Funding Method: Grants, Bonds, and
Operating Revenue
Hawley Street Reconstruction
Hawley will be reconstructed from the
end of a previous year’s project to Brown
Street. Storm sewer and curb will be
added to the entire length.
Expected Year: 2020-2021
Total Cost: $448,826
Funding Method: Operating Revenue and
Bonds
West Jefferson Street Reconstruction
Coupled with the water main upgrades,
West Jefferson is in need of a complete

reconstruction. Storm sewer capacity
needs to be reviewed and elevations
changed to improve drainage at several
areas.
Expected Year: 2021-2022
Total Cost: $625,000
Funding Method: Grants, Operating
Revenue, Bonds
Bennett Street Reconstruction
Reconstruction of the road, including the
addition of curb & gutter, to the entire
length of the road. To be coordinated
with water main replacement.
Expected Year: 2019-2020
Total Cost: $385,000
Funding Method: Grants, Bonds, and
Operating Revenue
Bond Street Reconstruction
Reconstruction of the road, including the
addition of curb & gutter, to the entire
length of the road. To be coordinated
with water main replacement.
Expected Year: 2019-2020
Total Cost: $385,000
Funding Method: Grants, Bonds, and
Operating Revenue
Depot Street Reconstruction
Reconstruction of the road surface, to be
coordinated with water main
replacement and NE Block
Redevelopment
Expected Year: 2022-2023
Total Cost: $33,000
Funding Method: Grants, Bonds, and
Operating Revenue
Brown Street Reconstruction
Reconstruction of the road from Orange
to Liberty, including the addition of curb
& gutter and storm sewer. Coordination
with the Railroad to address rail crossing
is necessary.

Expected Year: 2022-2023
Total Cost: $165,324
Funding Method: Grants, Bonds, and
Operating Revenue
Wood Avenue Reconstruction
Reconstruction of the road from Orange
to Liberty, including the addition of curb
& gutter and storm sewer.
Expected Year: 2019-2020
Total Cost: $142,264
Funding Method: Grants, Bonds, and
Operating Revenue
Broughton Street Reconstruction
Reconstruction of entire street, including
the addition of curb & gutter.
Expected Year: 2019-2020
Total Cost: $234,958
Funding Method: Grants, Act 51 Bonds, and
Operating Revenue
Church/Park Reconstruction
Reconstruction of Church, from Cole to
Park, including the addition of curb and
gutter, to be coordinated with water main
replacement. Reconstruction of Park
from Main to Church, including the
addition of curb & gutter. Coordination
with linear path.
Expected Year: 2018-2019
Total Cost: $75,000
Funding Method: Grants, Act 51 Bonds, and
Operating Revenue
Fulton Street Reconstruction
Reconstruction of the road, from Orange
St to East Liberty St, including the
addition of curb & gutter and storm
sewer. To be coordinated with water
main replacement.
Expected Year: 2017-2018
Total Cost: $225,000
Funding Method: RD Loan

East Liberty Street Rehabilitation
Due to water main upgrades, one lane will
need to be reconstructed, with the other
receiving a mill and overlay. Storm sewer
capacity will need to be examined to
determine if additional work is necessary.
Expected Year: 2019-2020
Total Cost: $385,000
Funding Method: Grants, Bonds, and
Operating Revenue
Berry Street Reconstruction
Reconstruction of the road from Liberty
to US-12, including the addition of curb &
gutter and storm sewer.
Expected Year: 2019-2020
Total Cost: $424,622
Funding Method: Category F Grant, Act 51
Bond, and Operating Revenue
West Liberty Reconstruction #1
Reconstruction of the road, including the
addition of curb & gutter, from Main
Street to Berry Street.
Expected Year: 2019-2020
Total Cost: $517,080
Funding Method: Category F Grant, Act 51
Bond, and Operating Revenue
West Liberty Reconstruction #2
Reconstruction of the road from Berry
Street to Beckwith Drive, including the
addition of storm sewer and curb &
gutter. To be coordinated with
replacement of water main.
Expected Year: 2021-2022
Total Cost: $163,100
Funding Method: Grants, Bonds, and
Operating Revenue

Table 2
Debt Schedule
Fiscal Year 2017-2018
Project
Park and Water System Imp.
2016 Police SUV Lease Purchase
2016 Kubota ATV
2016 F-350 Dump Truck
2016 Transit Van
Subtotal General Fund

Year
Issued
2015
2016
2016
2016
2016

Year
Retired
2022-2023
2020-2021
2021-2022
2021-2023
2021-2024

Amount of Issue
$
$
$
$
$

450,000
44,323
26,188
54,722
34,690

Type of Debt
Cap Imp Bond
Lease Purchase
Lease Purchase
Lease Purchase
Lease Purchase

Funding
2017-2018 2018-2019 2019-2020 2020-2021
Source
Gen/Water $
69,360 $
67,800 $
71,175 $ 69,485
General
$
8,880 $
8,880 $
8,880 $
2,960
General
General
General
$
69,360 $
67,800 $
71,175 $ 69,485

2021-2022

2022-2023

Six Year Total

$
$

72,730
-

$
$

70,910
-

$

72,730

$

70,910

$
$
$
$
$
$

421,460
29,600
451,060

$
$
165,530 $ 165,903 $ 165,223
165,530 $ 165,903 $ 165,223

$
$
$

165,516
165,516

$
$
$
$

53,101
992,931
1,046,032

Enterprise Fund Debt
Baldwin/Wilcox/Lake's End Sewer
Sewer System Improvements
Subtotal Sewer Fund

2006
2015

2018-2019 $
2054-2055 $

225,000
4,200,000

Cap Imp Bond
Revenue Bond

Sewer
Sewer

$
$
$

27,063
165,654
192,717

$
$
$

26,038
165,105
191,143

$
$
$

Water System Improvements (water tower
and water plant)

1997

2026-2027 $

1,081,000

Revenue Bond

Water

$

81,819

$

81,987

$

81,044

$

80,809

$

82,324 $

81,495

$

489,478

$

81,819

$

81,987

$

81,044

$

80,809

$

82,324

$

81,495

$

489,478

$

343,896

$

340,930

$

317,749

$ 320,277

$

317,921

$

1,956,970

Subtotal Water Fund
Total of all Debt Service
Total Debt Service/All Funds
Total Bond Indebtedness as of March 31, 2017 was $5,000,200 (principal outstanding).

$ 316,197

February 15, 2017
Mr. Eric Zuzga
Village Manager
Village of Quincy
47 Cole Street
Quincy, MI 49082
Subject:

Proposed Scope of Work to Assist with Public Input regarding Medical Marijuana in
the Village of Quincy and Quincy Township.

Dear Mr. Zuzga:
As requested, we have prepared a Scope of Work to assist the Village/Township Joint Planning
Commission with collecting input from the public with regarding commercial-scale medical marijuana
facilities. This Scope of Work is designed to be “a la carte”, so that the Village and Township
administrations can determine which phases of the project require McKenna’s assistance.
The proposed Scope of Work is as follows. Each task has been assigned a flat fee, and only tasks
authorized by the Village and/or Township will be completed and invoiced.
Task
1. McKenna will prepare and present a presentation to the
Joint Planning Commission regarding the 2016 State
Legislation that authorized communities to allow
commercial-scale medical marijuana facilities.

Flat Fee

$500

2. McKenna will prepare the agenda and activities for a public
input meeting to determine the attitudes of Quincy
residents towards commercial-scale Medical Marijuana. Our
listed fee for this task assumes that it will take place at the
same Joint Planning Commission meeting at Task 1.

$750

3. McKenna will create an online portal for residents to give
additional feedback regarding Medical Marijuana on their
own time.

$500

4. McKenna will draft two Medical Marijuana Ordinances, one
for the Village, and one for the Township, for review by the
Joint Planning Commission.

$1,000
$200 per revision

Village of Quincy/Quincy Township
Scope of Work for Medical Marijuana
February 15, 2017

5. McKenna will attend meetings of the Joint Planning
Commission, Village Council, and/or Township Board other
than the one listed in Tasks 1 and 2 to discuss Medical
Marijuana and any proposed Ordinance.

$500 per meeting

Professional Team
Christopher Khorey, AICP, Senior Planner, who has worked with the Village and Township in an ongoing
planning capacity, will be the primary professional responsible for the completion of the tasks
requested. Graphics will be created by Carrie Wakulat, Senior Graphic Designer. We look forward to
continuing our relationship with the Village and Township.
Our team is eager and available to start upon receiving your approval to commence work on the
requested tasks.
If you find the proposed scope of services and fees acceptable, please return one signed copy of this
authorization letter for our files. Your signature will authorize McKenna to proceed with this project.
Please do not hesitate to contact me with any questions. Thank you.
Respectfully submitted,
McKENNA ASSOCIATES

Christopher Khorey, AICP
Principal Planner
AUTHORIZATION TO PROCEED
VILLAGE OF QUINCY, MICHIGAN
Tasks Authorized:
1: ____
2: ____
3: ____
4: ____
5: ____
__________________________ _
Signature
__________________________
Name (printed)

_____________________
Title

_________________
Date
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2017

47 Cole St
Quincy
Michigan
49082
517.639.9065
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Quincy Community Master Plan

Introduction
As used throughout this document, the “Quincy Community” constitutes the geographical areas
of the Village of Quincy and Quincy Township. However, for the purpose of this plan and future
planning and development efforts, the Quincy Community refers to one, larger cooperative
community.
This master plan represents a framework for the development of the Quincy Community through
a series of objectives, strategies and action policies. The master plan is intended to take a longrange view of the community and guide development for the next 10 to 20 years while providing
flexibility to respond to changing conditions, innovations and new information.
The master plan establishes the vision and expectations for the future development of the Quincy
Community. It serves as the basis for local land use regulations and capital improvements. The
master plan also establishes expectations and responsibilities for its administration and follow
through, including future planning activities. The master plan is comprehensive, providing plans
and action strategies for development, improvements to the downtown, sense-of-place,
recreation, and land use.
The Quincy Community Master Plan has been adopted under the Michigan Planning Enabling
Act of 2008, as amended (P.A. 22 of 2008, M.C.L. 125.3801 et
A plan is an adopted
seq.), which states that the planning commission shall, “make
and approve a master plan as a guide for development within the statement of policy, in the
form of text, maps, and
planning jurisdiction.”
graphics, used to guide public
and private actions that affect
The Quincy Community Master Plan has been prepared under
the direction of and with direct participation by the Quincy Joint the future.
A plan provides decision
Planning Commission. The master plan and planning process
makers with the information
were established by the Planning Commission under the
they need to make informed
following directives.
decisions affecting long-range
social, economic, and physical
Build on the Past. The 2000 Village of Quincy Master Plan and
growth of a community
the 2002 Quincy Township Master Plan are thorough and
comprehensive documents, describing existing socio-economic
and housing trends and goals for existing land use, public utility
infrastructure, recreation and downtown development. However, over the past decade the Quincy
Community has been forced to deal with a number of new challenges and opportunities. In
addition, the community (like other communities across the state) is working to figure out its role
in Michigan’s transition from the Old Economy to the New Economy.
Due to these changing dynamics (and in accordance with the five-year review standards for
master plans under the Michigan Planning Enabling Act) local officials feel it is important to
update and establish a master plan that reflects the growing changes in the entire Quincy
Community.
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To that end, this Master Plan builds upon the 2000 Village of Quincy Master Plan and the 2002
Quincy Township Master Plan. To avoid duplicative research, portions of the previous plans
were excerpted and incorporated or directly referenced into this master plan - most notably
portions devoted to infrastructure and natural features. With assistance from the Joint Planning
Commission and Village staff, these references were reviewed for accuracy and updated to
reflect 2011 status.
Solicit Public Input. The Joint Planning Commission facilitated a public planning process that
encouraged citizen participation and open dialogue. Throughout the planning process, a series of
public meetings were held, providing an opportunity for citizens to submit input on a wide
variety of topics, community goals and future development strategies. Citizens were also invited
to attend and participate in each Joint Planning Commission meeting. Additionally, an interactive
website www.quincymasterplan.org was created to provide opportunities for citizens to learn
more about the planning process, how to get involved, and review and comment on draft
language, goal statements and other future policies. Finally, a formal public hearing was held in
the Village and Township prior to the adoption of the plan.
Joint Planning Commission
Meetings - Commissioners
In addition to these public meetings, the Joint Planning
work together to identify
Commission met with a number of community interest groups
community assets and
and stakeholders to better understand their vision and future
aspirations for the community. These groups included the Quincy special/unique places
Chamber of Commerce, the Quincy Downtown Development
Authority, the Branch County Area Chamber of Commerce and
the Branch County Economic Growth Alliance.
The Joint Planning Commission also felt it was important to hear
from the community’s youth - to gain a perspective on their
wishes for the community and what would inspire them to stay or
return to the community after college or other post high-school
experiences. In addition, the Joint Planning Commission wanted to help educate the
community’s youth about the planning process and encourage participation in future planning
efforts throughout the community. With this in mind, the Joint Planning Commission met with
students of the local YMCA Youth in Government Group. Part of a statewide coalition, the
group is organized to help students understand how local and state governments work and
operate.
The Joint Planning Commission worked with students to enhance their understanding of
planning processes, gather their general impression of the community and discuss additional
ways in which they could contribute to the development of the master plan. After some
discussion, the students decided to conduct a student survey and photo inventory of what kids
“like” about the community and what “needs improvement.” Over the course of one month, the
group interviewed about 200 high-school students. Two representatives of the group then
presented the results of the survey and photo inventory at the April 12th public meeting. A full
list of notes from the first discussion with students and their presentation can be found in
Appendix A.
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Public Meeting - April 12th 2011 Public
Meeting: Participants discuss their vision
for the community and identify
community assets

Public Meeting - April 12th 2011
Students of the local Youth and
Government group present their
results of their student survey.

Consider the Region. In recent years, the Village of Quincy and Quincy Township have made
concerted efforts to work together on a number of land use and governmental initiatives. These
initiatives have addressed infrastructure expansion, fire protection, recycling and website
development. In 2009, the Village and Township worked together to establish a Joint Planning
Commission. Over the last six years, the Joint Commission has worked to address a number of
interesting land use and zoning issues, including adopting ordinances regulating wind turbines.
Through these efforts, the two jurisdictions recognize that land
use planning across jurisdictional boundaries is the most
effective way to plan for and protect cultural and natural
resources and encourage community-wide economic
development. Therefore, while this master plan addresses the
future development of the Quincy Community, many of the
concepts, objectives and strategies outlined in this document
have implications for nearby jurisdictions, Branch County and
south-central Michigan.

Implement New Ideas In February, Mr. Kurt
Schindler from Michigan
State University Extension
conducted an informative
community workshop on the
New Economy and PlacedBased Regional Economic
Planning.

Implement New Ideas. The Joint Planning Commission
acknowledges that significant changes have occurred in the
Quincy Community over the last decade. As the Quincy
Community continues to evolve, the Joint Planning Commission
must continue to be flexible and respond to changing conditions,
innovations and new information. In an effort to set the stage for
the future and establish the guiding principles and revised
strategy for the growth and development of the community, the
Joint Planning Commission agreed to utilize the following best practice principles:
Smart Growth - Smart Growth Network (adopted by the Michigan Land Use Leadership Council)

Quincy Community Master Plan

According to This is Smart Growth, a publication from the Smart Growth Network, growth is smart
when it gives us great communities, with more choices and
Ten Tenets of Smart Growth
personal freedom, good return on public investment, greater
1. Mix land uses
opportunity across the community, a thriving natural
2.
Take advantage of compact building
environment, and a legacy we can be proud to leave our
design
children.
The Smart Growth Tenets (at right) have been widely adopted
and promoted by a number of planning, environmental and
development organizations, including the Quincy Joint
Planning Commission.

3. Create a range of housing
opportunities and choices
4. Create walkable neighborhoods
5. Foster distinctive, attractive
communities with a strong sense-ofplace
6. Preserve open space, farmland,
natural beauty and critical
environmental areas
7. Strengthen and direct development
toward existing communities
8. Provide a variety of transportation
choices
9. Make development decision, fair, and
cost-effective
10. Encourage community and
stakeholder collaboration

Community Planning Principles - Michigan Association of
Planning
Several years ago, the Michigan Chapter of the American
Planning Association created a large advisory committee of
professional and lay planners to identify key principles that
communities should follow to improve local quality of life.
About 90 communities, regions and consulting firms have
adopted these principles to guide local and regional planning including the Quincy Joint Planning Commission. The
initiative is broken down into principles and statements, the
categories of principles include: community, environment, infrastructure and plans and
implementation - there are 46 principles in all. Listed below is the general community planning
principle statements:
1. The community planning decision-making process should, first and foremost, be
concerned with long-term sustainability.
2. The community planning process should involve a broad-based citizenry. A positive
relationship between the development and making of community should be established
through citizen-based participatory planning and design process.
3. Public policy and development practices should support development of communities that are:
a. Diverse in land use, population and character
b. Designed for pedestrians and non-motorized transit as well as for motorized transit.
c. Shaped and physically defined by parks, open space and other natural resource areas
d. Structured by physically defined, accessible public space and community institutions
e. Based on local history, climate, ecology and building practices
4. Common challenges that should be addressed by community planning are:
a. Increasing opportunities for reinvestment in established urban centers
b. Encouraging appropriate intensity and location of new development served by
adequate public facilities
c. Minimizing the spread of low density, non-contiguous development
d. Encouraging the preservation and/or restoration of our natural and built heritage
environments
e. Encouraging development in accordance with the adopted community Master Plan
f. Recognizing that land use decisions may have impacts beyond community boundaries
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5. The quality of life for citizens of Michigan can be enhanced by
developments that:
a. Support and restore existing community centers
b. Reconfigure existing low density, center less communities
into communities of diverse neighborhoods and districts
c. Preserve and protect natural environments
d. Maintain and build a positive social and strong economic
climate
e. Improve the physical design and condition for our region,
cities, villages, townships, neighborhoods, districts,
corridors, parks, streets, blocks and homes.

Park Facilities - A
park in downtown
Quincy adds to the
quality of life of the
community.

Strategic Growth - Michigan State University Land Policy Institute
& People and Land Program.
This initiative combines the ten tenets of Smart Growth with the six pillars of growth, the seven
pillars of the New Economy and the five principles of strategic growth as established by the People
and Land Advisory Group and the Michigan State University Land Policy Institute.
Six Pillars of Growth
1. Attractive Cities and Neighborhoods: From major cities to small towns, we need vibrant
neighborhoods where people want to live and raise families
2. Highly Competitive Schools and Lifelong Learning Opportunities: Education creates the
skilled workers we need to compete in the global marketplace
3. Knowledge-Based Technologies and Michigan’s Future: Job growth in Michigan will
come from new and creative businesses
4. Thriving Agriculture to Grow Michigan’s Economy: Michigan’s second-largest industry
can provide food, fuel and innovation while preserving beautiful rural landscapes
5. Natural Resources for Recreation and Job Creation: Michigan is blessed with natural
resources that enrich our quality of life and enhance our economy
6. Inclusive and Entrepreneurial Culture: Innovation, new ideas, new people, new
businesses: this is the currency of the new economy.
Entrepreneurial Culture Seven Pillars of the New Economy
Patty’s Apparel and Bridal
1. Knowing the region’s economic function in the global
Shoppe attracts shoppers from
economy
as far away as Chicago.
2. Creating a skilled workforce
3. Investing in an infrastructure for innovation
4. Creating great quality of life
5. Fostering an innovative business climate
6. Reinventing - and digitizing government
7. Taking regional governance seriously
Principles of Strategic Growth
1. Regionalism
2. Urban-rural interdependency
3. Strategic assets, assessment, industry clustering and a regional strategic growth plan

Quincy Community Master Plan

4. Placemaking
5. Targeting of resources
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Community Profile
Regional Setting
The Quincy Community is located in the north-eastern portion of
Branch County (please see figure 3.1). Part of the southern edge of
Michigan, the Quincy Community is noted for its rolling farms and
abundant natural areas, including portions of the Marble-Coldwater
Chain-of-Lakes. At the center of the Quincy Community is the Village
of Quincy. Located along the U.S. 12 Historic Trail, the Village of
Quincy is a small but charming town with historical storefronts and
quaint neighborhoods.
The Quincy Community has a total land area of about 36 square miles
(23,205.7 acres). The Quincy Community is bordered by Butler
Township to the north, Hillsdale County to the east, Algansee
Township to the South and Coldwater Township to the East. The City of
Coldwater (the County Seat) is located about six miles to the east of the
Quincy Community. The Quincy Community is located within just a
few hours drive of several large cities, including: Battle Creek (44
miles); Fort Wayne, Indiana (60 miles) Lansing (70 miles); Chicago
(174 miles); and Detroit (137 miles.)

Chain-of-Lakes - First Lake and
Marble Lake make up the northern
portion of the Marble-Coldwater
Chain-of-Lakes, one of the Quincy
Community’s most prominent
features.

Source: Pure Michigan
Downtown Quincy - Downtown
Quincy is the focal point of
commerce and activity, providing
sense-of-place for the Quincy
Community.

One of the most prominent natural features in the community is First
Lake and Marble Lake. With a combined surface area of over 2,600
acres, the two lakes make up the northern portion of the MarbleColdwater Chain-of-Lakes. Marble Lake supports a diverse fish and
wildlife habitat and provides ample opportunities for recreation.
Marble Lake is home to a number of seasonal (and year-round)
residents from the surrounding region, including portions of Indiana,
Ohio and Illinois.
Another prominent feature of the Quincy Community is the Village of
Quincy. The Village is the focal point of commerce and civic activity
in the community, home to retail, commercial and industrial
businesses and the Quincy public schools. The Village has a number
of attractive buildings and homes, rich with architectural history and
character. Over the past several years, the Village has made substantial
improvements to the downtown area, including pedestrian walkways
and streetscaping (w/cultural amenities). As a result, Quincy’s downtown is walkable and
attractive place to be, providing a sense-of-place for the entire community.
Figure 3.1 Quincy Community - Regional Context
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History of the Quincy Community
The Quincy Community was originally settled by Horace Wilson, who
built the community’s first log cabin in 1830. However, the history
of the Quincy Community is closely tied to the development of
Branch County, the City of Coldwater and U.S. 12.

Early Quincy - The
Quincy Creamery, 1913

The route that is defined by U.S. 12 was first established by
migratory mastodons and caribou over 12,000 years ago as the
Wisconsin Ice Sheet began receding north. Several years later, the
“Sauk’s,” an early Native American Tribe used the route to travel
between Detroit and Chicago and throughout the Midwest. Over
the years, the route became known as “Sauk’s Trail. In later years, the route was used again by
the Pottawattamie. In 1821, the Pottawattamie sold large portions of the then known “Saint
Joseph Valley” to the U.S. Government, which promptly established the Mich-ke-saw-be
Reservation in portions of Coldwater and Quincy Townships. In 1825, President Andrew
Jackson commissioned a party to survey the Sauk Trail. In 1827, the U.S. Congress approved
$20,000 to widen and improve the road. In many areas along the route, wood planks were laid
down to allow for stage coach travel. The section of the road running through Branch County
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was completed in 1833 and renamed the “Chicago Road.” With the new
road in place, new settlers began to claim large tracts of land in
Coldwater, Bronson and Quincy. By 1837, the Western Star Line was
advertising five lines of stages between Detroit and Chicago. In 1927, the
road was paved and renamed U.S. 112. The road was re-commissioned as
U.S. 12 in 1961. One of the oldest road corridors east on the Mississippi,
Michigan designated the road a Heritage Trail in 2004.

Did You Know? - The name
“Quincy” was suggested by Dr.
Hiram Allen when in 1836, the new
community split from the adjoining
Coldwater Township. Dr. Allen
suggested the name Quincy after his
home town in Massachusetts.

Socio-Economic Characteristics
The following section discusses the population, housing and economic
characteristics and trends of the Quincy Community. For the purpose of
this plan, we have used figures provided by the U.S. Census Bureau, from
1970, 1980, 1990, 2000 and 2010. In some instances, due to a lack of
available data, statistics from the 2005 - 2009 American Community
Survey were used. Please note, due to their representative relationship,
Villages statistics are included in the Townships statistics.

The first European traveler to use
the trail corridor was French
explorer Robert Cavalier Sieur de
Lasalle, who was forced to walk the
trail to get back to Detroit after his
ship, the Griffin, sunk in Lake
Michigan.

Population Trends
Based on data published by the U.S. Census Bureau, there were 4,285 people living in Quincy
Township and 1,652 people living in the Village of Quincy in 2010. For both the Township and
Village, this is about a 3% decrease over the populations recorded in 2000 and the first time the
populations have decreased over a ten-year period since 1970. Between 2000 and 2010, the
population in neighboring Coldwater Township increased an astonishing 65.9%. Table 3.1
presents the population trends from 1970 to 2010 for the Quincy Community and some
surrounding jurisdictions.
Table 3.1 Population Trends. 1970 - 2010
Percent
Percent
Percent
Change
Change
Change
Community
1970
1980
1990
2000
2010
1970 1990 2000 1990
2000
2010
Quincy
1,540
1,569
1,680
9.1%
1,701
1.3%
1,652
-2.9%
(Village)
Quincy
3,295
3,929
4,003
21.5%
4,411
10.2%
4,285
-2.9%
(Township)
Alganee
1,352
1,775
1,859
37.5%
2,061
10.9%
1,974
-4.2%
Township
Butler
934
1,060
1,191
27.5%
1,362
14.4%
1,467
7.7%
Township
Coldwater
5,785
4,246
4,795
-17.1%
3,678
-23.3%
6,102
65.9%
Township
9.5%
45,787
10.3%
45,248
-1.2%
Branch County 37,906 40,188 41,502
Source: US Census Bureau
Population Projections
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Recent trends suggest that a modest decrease in the overall population of both the Village and
Township can be expected over the next two decades. Although there is no way to predict the
total population growth with certainty, we can use projection methods to obtain useful estimates.
Table 3.2 presents the population projections for the Village, Township and County for the next
20 years. The population projection was based on the rate of change from 2000 to 2010. The
population projections predict a total population decrease of less than 1% between 2010 and
2030 for both the Village and Township..
Quincy’s PopulationThe Quincy Community
Table 3.2 Population Projections. 2010 - 2030
has a relatively extensive
Forecasted Population
Amish population.
Community
2000
2010
2020
2030
However, exact numbers
Quincy
are not known.
1,701
1,652
1,603
1,554
(Village)
Quincy
4,411
4,285
4,159
4,033
(Township)
Branch County 45,787 45,248 44,709 44,170
Source: US Census
Racial Make-Up
In 2000 and again in 2010, citizens identified as “white” made up
over 96% of the population within the Village and Township. The number of citizens defined by
a race other than “white” is quite small. The largest of these populations is the “Hispanic/Latino”
population, still not quite 2.5% of the population.. Table 3.3 presents the racial make-up of the
Village and Township for 2000 and 2010.

Race
White
Black or African American
American Indian and Alaska
Native
Asian
Hispanic/Latino
Native Hawaiian and Other
Pacific Islander
Some other race
Two or more races
Source: US Census Bureau

Age Distribution

Table 3.3 Racial Make-Up. 2000 - 2010
Quincy (Village) Quincy (Village)
Quincy (Twp.)
Quincy (Twp.)
2000
2010
2000
2010
Number Percent Number Percent Number Percent Number Percent
1,654
97.2%
1,600
96.8%
4,328
98.1%
4,176
97.4%
5
0.3%
9
0.5%
8
0.2%
10
0.2%
4

0.2%

4

0.2%

11

0.2%

7

0.1%

4
40

0.2%
2.4%

7
42

0.4%
2.5%

10
50

0.2%
1.1%

20
83

0.4%
1.9%

3

0.2%

0

0.0%

3

0.1%

0

0.0%

20
11

1.2%
0.6%

10
22

60.0%
1.3%

20
31

0.5%
0.7

27
45

0.6%
1.0%
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The age distribution of the greater Quincy population can be an important factor in identifying
social, economic and public service needs. There are several identifiable stages that individuals
go through during the span of a lifetime. Using U.S. Census Bureau statistics, we have
characterized, eight life-stages, including: (1) Preschool; (2) Elementary; (3) Secondary; (4)
College; (5) Young Family; (6) Established Family; (7) Mature Family; and (8) Retired.
As detailed in Table 3.4, the 2010 Census statistics demonstrate the largest population group is
the Established Family group, ages 35 to 54 years old for both the Village and Township
(approximately 30% of the population). This population group was the largest in 2000 as well.
2000 census figures and 2010 estimates show that the smallest population group is the College
group, ages 20 to 24. However, the Young Family group is the third largest cohort in the
community. The College and Young Family population groups are generally considered to make
up the new and necessary creative-skilled work force (“creative-class”) identified by the
Michigan State University Land Policy Institute.
Households & Composition
Information about the number and types of households can be useful in characterizing the social
and economic forces at work in the community. Table 3.5 presents this data for the Quincy
Community as compiled from the 2000 and 2010 Census.
From 2000 to 2010, there was a decrease in the total number of households in the Village and
Township of Quincy. Although not provided, we can assume (based on 1990 and 2000 Census
statistics) that the total number of people living in traditional “married-couple family”
households decreased. At the same time, number of “female head of household- no husband
present” (including those with kids) increased between 2000 and 2010. If we take into account
the number of “male householder, no wife present” households (statistics not shown), the
socioeconomic changes suggested by the data for the Quincy Community are consistent with
reported national trends toward more single-parent and non-traditional families and more singleperson households.
Statistics aggregated for this Plan also show that from 2000 to 2010, the size of the households
and families stayed about the same.

Stage of Life

Preschool

Elementary
Secondary

Table 3.4 Age Distribution. 2000 - 2010
Quincy
Quincy (Village)
(Township)
Age Group
2000
2010
2000
2010
Under 5
142
152
317
318
years
Percent of
8.3%
9.2%
7.2%
7.4%
Total
5 to 14
311
251
760
639
Percent of
18.3%
15.2%
17.2% 14.9%
Total
15 to 19
137
138
359
332
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College

Young Family
Established
Family
Mature
Family
Retired

Percent of
Total
20 to 24
Percent of
Total
25 to 34
Percent of
Total
35 to 54
Percent of
Total
55 to 64
Percent of
Total
65+
Percent of
Total

Totals
Source: US Census Bureau.

8.1%

8.4%

8.1%

7.7%

113

118

241

250

6.6%

7.1%

5.5%

5.8%

208

203

530

471

12.2%

12.3%

12.0%

11.0%

523

471

1,364

1,222

30.7%

28.5%

30.9%

28.5%

102

183

353

563

6.0%

11.1%

8.0%

13.1%

165

136

487

490

9.7%

8.2%

11.0%

11.4%

1,701

1,652

4,411

4,285

Table 3.5 Household Trends and Composition. 2000 - 2010
Quincy
Quincy
(Village)
(Township)
2000 2010 2000 2010
640
634
1,617 1,594
Total Number of Households
436
436
1,159 1,157
Family Households (families)
Percent of family households 68.1% 68.8% 71.7% 72.6%
288
NA
904
NA
Married-Couple Family
Percent of married couple 45.0% NA 55.9% NA
families
NA
426
NA
With children under 18 years 154
Percent of married couple 24.1% NA 26.3% NA
families w/children under 18
years
111
120
175
203
Female Head of Households,
No Husband
Percent of female heads of 17.3% 18.9% 10.8% 12.7%
households
85
94
124
138
With children under 18 years
Percent of female head of 13.3% 14.8% 7.7% 8.7%
household w/children under 18
years
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204
198
458
437
Non-Family Households
Percent on non-family 31.9% 31.2% 28.3% 27.4%
households
159
372
354
Householder living alone 168
Percent of householder living 26.3% 25.1% 23.0% 22.2%
alone
52
49
132
131
Householder 65 years and older
2.61
2.61
2.71
2.68
Average Household Size
3.1
3.02
3.18
3.09
Average Family Size
Source: US Census Bureau.
(NA) - Not Available
Population and Housing Density
Information about population and housing density can be useful in understanding how people
live within the community and ways land is used. Due to existing infrastructure and historical
community design patterns, higher population densities are typically located in urban areas. In
contrast, lower population and housing densities are typically located in rural areas. Population
and housing density changes in both the rural and urban areas of a community change land use
patterns. Table 3.6 presents the population density (i.e. people per acre) for the Quincy
Community for 2000 and 2010. Table 3.6 indicates that population density decreased and
housing density increased in the Village. Densities in the Township remained about the same.
Table 3.6 Population & Housing Densities
Acres
(Land
Area)

2010

Density Per
Acre
(Population)
2000 2010

1,652

2.25

2.18

687

743

0.91

0.98

4,285

0.20

0.19

1,904

2,033

0.08

0.09

Population Population
2000

Quincy
756
1,701
(Village)
Quincy
22,449
4,411
(Township)
Source: US Census Bureau.

Housing
Units

Housing
Units

2000

2010

Density Per
Acre (Housing
Units)
2000
2010

Education and Employment
Numerous studies have shown that educational attainment is related to an individual’s earning
capacity. That is, people with higher levels of education tend to have higher total income levels
over a lifetime. Therefore, the average educational achievement of the citizens of a community is
an indicator of the economic capacity of that community. Communities with higher levels of
educational achievement tend to have a higher earning capacity than those with lower levels of
educational achievement.
Table 3.7 presents information on the educational attainment of people in the Quincy
Community as tallied by the U.S. Census Bureau. In general, there has been an increase in the
proportion and number of people who have at least some college experience in both the Village
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and Township. There has also been an increase in the proportion and number of people in the
community who have an Associates, Bachelors and/or graduate level degree. However, the
overall proportion and number of people a Bachelor’s Degree or higher remains relatively low
(between 14% and 17%).
Table 3.7 Educational Attainment. 1990, 2000, 2005-2009
Quincy (Village)
Quincy (Township)
Educational Attainment
1990 2000 2005 - 2009 1990 2000 2005 - 2009
63
33
18
172
125
129
Less than 9th grade
2.0%
7.0% 4.6%
5.2%
Percent of total 6.4% 3.3%
157
122
100
378
255
119
9th to 12th grade, no diploma
11.2%
15.5% 9.3%
4.8%
Percent of total 15.9% 12.1%
473
468
375
1,098 1,234
696
High school graduate
42.1%
44.9% 45.0%
38.7%
Percent of total 47.9% 46.4%
186
261
219
453
642
659
Some college, no degree
24.6%
18.5% 23.4%
26.3%
Percent of total 18.8% 25.9%
35
46
54
115
213
188
Associates Degree
6.1%
4.7% 7.8%
7.5%
Percent of total 3.5% 4.6%
40
61
87
149
206
291
Bachelor's Degree
9.8%
6.1% 7.5%
11.6%
Percent of Total 4.1% 6.0%
Graduate of Professional
33
18
38
78
70
147
Degree
4.3%
3.2% 2.6%
5.9%
Percent total 3.3% 1.8%
Percent high school graduate
77.7% 84.6%
86.8%
77.5% 86.2%
90.1%
of higher
Percent with Bachelor's
7.4% 7.8%
14.0%
9.3% 10.1%
17.5%
Degree or higher
987
1,009
891
2,443 2,745
2,502
Total population over 25 years
Source: US Census Bureau, including the American Community Survey 5-year estimates
(2005-2009)
According to the US Census Bureau, between 2000 and 2005/2009, the number of people
employed in the Village decreased by 124 people and the number of people employed in the
Township decreased by 195 people. These declines in the number of people employed within the
community follows ten years of employment growth between 1990 and 2000. In addition, the
number of people unemployed increased dramatically between 2000 and 2005/2009 in both the
Village and Township. According to US Census statistics, between 2000 and 2005-2009, the
mean travel time slightly decreased in the Village and Township, to an average of about 20
minutes. During that same period the number of commuters who either car-pooled or walked
decrease significantly. This data suggests that the bulk of the community’s residents continue to
travel a significant distance to find work.
Table 3.8 Employment Status. 1990, 2000, 2005-2009
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Quincy (Village)
Employment Status

1990

2000

2005 - 2009

Quincy (Township)
2005 1990 2000
2009

Branch County
2005 1990
2000
2009

Population Over 16
1,190 1,231
1,107
2,923 3,274
3,079
31,219 35,421
36,594
Years
811
906
776
1,994 2,465
2,183
19,324 22,195
20,902
Civilian Labor Force
732
857
635
1,850 2,368
2,002
17,807 21,133
18,697
Employed
79
49
141
144
97
181
1,517 1,062
2,205
Unemployed
Percent of Civilian
5.4% 9.7%
12.7%
7.2% 3.9%
5.9%
7.9%
4.8%
6.0%
Labor Force,
Unemployed
Source: US Census Bureau, including the American Community Survey 5-year estimates (2005-2009)
Table 3.9 Commuting Status. 1990, 2000, 2005-2009
Quincy (Village)
Quincy (Township)
2005 1990 2000 2005 - 2009 1990 2000
2009
Workers 16-years and
708 833
613
1,795 2,326
1,964
over
Commuting to Work
Car, truck or van 549 623
499
1,379 1,802
1,392
drove alone
Car, truck or van - car
92
88
70
225
321
221
pooled
Public transportation
0
4
0
4
0
14
Walked
40
76
20
49
83
29
Other means
13
10
5
26
31
5
14
32
19
116
85
303
Worked at home
Mean travel time to work
16.2 21.6
18.5
18.9 23.3
21.1
(minutes)
Source: US Census Bureau, including the American Community Survey 5-year
estimates (2005-2009)
Census figures indicate that Sales and Office; Production, Transportation and Material Moving;
and Management, Professional and Related were the top three occupations in the Village and
Township in 2005-2009. Census Bureau figures show that Farming, Fishing and Forestry
experienced tremendous growth (in number and percentage) in the Township between 2000 and
2005-2009. In the Village, the number of Sales and Office jobs decreased just slightly but the
percentage of jobs in this sector increased (19.8 % to 26%). Table 3.10 presents the Occupation
and Industry status of the Quincy Community in1990, 2000 and 2005-2009.
Table 3.10 Occupation and Industry Status. 2000 - (2005-2009)
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Quincy (Village)
2000
Number Percent

Quincy
(Township)
2000
Number Percent

Quincy (Village)
2005 - 2009
Number Percent

Quincy
(Township)
2005 – 2009
Number Percent

Occupation
Management, professional,
194
22.6%
560
23.6%
140
22.0%
518
and related
Service
162
18.9%
350
14.8%
109
17.2%
303
Sales and office
170
19.8%
507
21.4%
165
26.0%
418
Farming, fishing, and forestry
7
0.8%
43
1.8%
0
0.0%
216
Construction, extraction, and
71
8.3%
199
8.4%
59
9.3%
93
maintenance
Production, transportation
253
29.5%
709
29.9%
162
25.5%
454
and material moving
Industry
Agriculture, forestry,
11
1.3%
89
3.8%
0
0.0%
321
fishing/hunting and mining
Construction
46
5.4%
145
6.1%
27
4.3%
86
Manufacturing
256
29.9%
684
28.9%
178
28.0%
450
Wholesale trade
15
1.8%
58
2.4%
12
1.9%
19
Retail Trade
132
15.4%
305
12.9%
111
17.5%
178
Transportation, warehousing
35
4.1%
117
4.9%
31
4.9%
133
and utilities
Information
10
1.2%
27
1.1%
18
2.8%
26
Finance, insurance real estate,
23
2.7%
102
4.3%
18
2.8%
124
and rental/leasing
Professional, scientific,
management,
29
3.4%
57
2.4%
13
2.0%
70
administrative, and waste
management services
Educational, health and social
142
16.6%
402
17.0%
112
17.6%
341
services
Arts, entertainment,
85
9.9%
173
7.3%
44
6.9%
128
recreation accommodation
and food services
Other services
44
5.1%
121
5.1%
38
6.0%
83
Public administration
29
3.4%
88
3.7%
33
5.2%
43
Source: US Census Bureau, including the American Community Survey 5-year estimates (2005-2009)

Income by Household

25.9%
15.1%
20.9%
10.8%
4.6%
22.7%

16.0%
4.3%
22.5%
0.9%
8.9%
6.6%
1.3%
6.2%

3.5%

17.0%
6.4%
4.1%
2.1%

Quincy Community Master Plan

Total Household income is a key barometer of the economic condition of a community. Often,
income determines the amount of money available for retail expenditures, housing purchases and
local investments. These expenditures and investments directly and indirectly determine the
amount of money available for public facilities and services, primarily through the local property
tax base.
Table 3.11 presents the median household and family income of the Quincy Community from
1990 to 2005-2009. Overall, the median household income and median family income has
increased significantly over the fifteen to twenty-year period. From 1990 to 2000 there was a
decrease in the percentage of families and individuals living below the poverty line. However,
2005-2009 estimates show an increase in the percentage of families and individuals living below
the poverty line, in some instances approaching or surpassing 1990 levels.
Table 3.11 Median Household and Family Income. 1990, 2000, 2005-2009
Quincy (Village)
2005 1990
2000
2009
Median Household
Income
Median Family
Income
Per Capita Income
Families below the
poverty line
Individuals below
the poverty line

Quincy (Township)
2005 1990
2000
2009

Branch County
2005 1990
2000
2009

22,542

35,987

38,095

26,331

41,823

45,520

25332

38760

44086

26,500

38,839

39,063

29,491

47,569

57,431

29389

44777

52395

9,435

15,951

18,219

11,794

17,667

19,637

11033

17552

19562

17.7%

8.6%

16.9%

10.7%

6.4%

8.1%

11.5%

6.0%

11.1%

17.4%

10.6%

20.0%

11.5%

10.9%

10.7%

14.1%

9.3%

15.7%

Quincy (Village)
1990
2000
Number Percent Number Percent

Quincy (Township)
1990
2000
Number Percent Number Percent

Families below the
80
17.7%
39
8.6%
121
10.7%
75
6.4%
poverty line
With related
66
22.9%
34
12.1%
98
15.6%
68
10.2%
children under 18
years
With related
46
32.4%
18
18.6%
62
21.4%
36
18.1%
children under 5
years
Individuals below
292
17.4%
179
10.6%
460
11.5%
475
10.9%
the poverty line
65 years and
26
15.2%
29
14.1%
37
8.2%
44
8.9%
older
Source: US Census Bureau, including the American Community Survey 5-year estimates (2005-2009)
2000 data is 1999 and 1990 data is 1998
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Change in Housing
Table 3.12 depicts the change in housing recorded by the Census Bureau
for the Quincy Community from 1990 to 2010. In 2000, the Village of
Quincy included 687 housing units. By 2010, the total number of housing
units increased approximately 8% to 743units. During that same period, the
total number of housing units in Quincy Township increased approximately
6.7% to 2,033 units. After a decade of decline, the number of vacant
housing units within the Village and Township increase dramatically. 2010
Census figures also show that the number of Vacant Housing Units for
Seasonal, Recreational or Occasional Use within the Township is quite
substantial. 2005-2009.

Population and Housing - Due
to the number of seasonal
homes and rental properties
along Marble Lake, the
Quincy Community
experiences a dramatic
population increase during the
summer months.

Table 3.12 Housing Growth. 1990, 2000 and 2010
Quincy (Village)

Total Housing Units
Occupied Housing Units
Vacant Housing Units
Vacant Housing Units - For
Seasonal, Recreational or
Occasional Use
Owner-Occupied Housing
Units
Renter-Occupied Housing
Units
Source: US Census Bureau.

Quincy (Township)

1990 2000

2010

1990

2000

2010

693
637
56

687
640
47

743
634
109

1,836 1,904
1,472 1,617
364
287

2,033
1,594
439

1

2

1

417

420

416

220

220

218

262

192

1,136 1,276
336

341

248
1,246
348

Age of Housing Stock
Almost all of the housing stock in the Village of Quincy was built prior to 1939 and
approximately 12% of the housing stock was built between 1970 and 1979. In addition, there
have very few homes built in the Village since 1990. In the Township, 16.8% of the housing
stock was built between 1970 and 1979. However, the Township experienced a fair amount of
home building between 1990 and 2004. Units constructed before 1960 or in some cases before
1970, were built before modern building codes were instituted. While quality craftsmanship was
the norm when these older units were constructed, many homes have not been updated and
would not likely pass today’s code standards. Table 3.13 presents information on the housing
stock for the Quincy Community.

Table 3.13 Age of Housing Stock.
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Quincy (Village)
Quincy (Township)
Percent of
Percent of
Number
Number
Total
Total
346
49.0%
538
27.3%
1939 or earlier
30
4.2%
79
4.0%
1940 – 1949
82
11.6%
194
9.8%
1950 – 1959
61
8.6%
239
12.1%
1960 – 1969
82
11.6%
332
16.8%
1970 – 1979
53
7.5%
180
9.1%
1980 – 1989
34
4.8%
283
14.3%
1990 – 1999
18
2.5%
129
6.5%
2000 – 2004
0
0.0%
0
0.0%
2005 or later
Source: American Community Survey 5-year estimates (2005 - 2009)
Types of Housing Structures
Approximately 71% of the Village’s housing stock is single-family
dwellings and approximately 78% of the Township’s housing stock is singlefamily dwellings. Generally, urban areas have a relatively lower percentage
of single-family dwellings and a higher percentage of duplexes and multifamily dwellings than their township counterparts, due in part to the
availability of municipal services and lack of open, buildable space.
Between 2000 and 2005/2009 the percentage of multi-family housing units
(with 5 to 9 units) in the Village increased by approximately 17%. During
the same time period the percentage of multi-family units (all other types)
decreased. Table 3.14 describes the types of housing in the Quincy
Community.
Table 3.14 Types of Housing. 1990, 2000, 2005-2009
Quincy (Village)
20051990
2000
2009
Category Number Number Number
1-unit
474
452
502
detached
1-unit
9
23
8
attached
69
56
56
2 units
3 to 4
37
50
29
units
5 to 9
40
45
53
units
10 to 19
53
49
24
units

Quincy (Township)
2005 1990
2000
2009
Number Number Number
1,353

1,413

1,543

18

31

8

72

56

66

37

61

29

42

51

53

53

49

24

Population and Housing Almost half the housing
stock in the Village of
Quincy were built prior to
1939.
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0
0
0
0
0
0
20+units
Mobile
(N/A)
11
34
(N/A)
221
251
Home
Boat,
(N/A)
4
0
(N/A)
4
0
RV, van,
etc.
Total
693
690
706
1,836
1,886
1,974
Housing
Source: US Census Bureau, including the American Community
Survey 5-year estimates (2005-2009)

Housing Value
Table 3.15 illustrates the median housing values for the Quincy Community. Between 2000 and
2000-2009, the median value of owner-occupied housing increased by 27% in the Village and
35% in the Township. In 2005-2009, approximately 31% of the homes in the Village and just
more than half of the homes in the Township were valued between $50,000 and $99,000
Table 3.15 Median Owner-Occupied Housing Value. 1990, 2000, 2010
Quincy (Village)
20051990
2000
2009

Quincy (Township)
1990

2000

2005 - 2009

Value in
Number Number Number Number Number
Number
Dollars
Less than
335
82
106
538
126
28
$50,000
$50,000 to
36
244
408
247
536
221
$99,999
$100,000 to
0
34
348
12
211
112
$149,000
$150,000 to
0
8
201
0
83
27
$199,999
$200,000 to
0
0
142
0
34
3
$299,999
$300,000 to
0
0
60
0
24
0
$499,000
$500,000 to
(N/A)
0
13
(N/A)
6
0
$999,999
$1,000,000 or
(N/A)
2
8
(N/A)
2
8
more
Median
$32,800 $68,600 $87,600 $40,400 $85,400
$115,200
(dollars)
Source: US Census Bureau, including the American Community Survey 5-year
estimates (2005-2009)
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Existing Land Characteristics
The characteristics of the land in the Quincy Community, and the way people use the
land, change over time. Trees grow and mature in areas that were once open fields.
Lands that were once cultivated as farmlands become shrub-covered fields. Houses
are built in areas that once were forests. In order to make informed decisions
regarding future land use, it is critical to have a clear understanding of existing land
uses and relationships between land uses.
This section will describe recent patterns of land use in the Quincy Community and
how those patterns changed between 1978 and 2009. To make this comparison, we
have used a geographic information system (GIS) to evaluate and compare two
different land use maps derived from aerial photographs and other data. The first map
was created for the Michigan Resource System (MIRIS) in 1978 under the direction
of the Michigan Department of Natural Resources. The second map was derived by
the Land Information access Association (LIAA) using the MIRIS standards and
procedures and based upon aerial photographs taken in 2009.
Both maps were created by trained technicians following procedures for interpreting
aerial photographs and categorizing the land uses identified. In general, land use
areas were mapped if they were 2.5 acres or greater in size. For example, a half-acre
residential lot in the middle of a forest would be ignored. As a result, these maps
provide relatively accurate summaries of land characteristics on a township-wide
basis, but not detailed point-by-point analyses.

Level 1 Categories
1. Urban/Built
(residential,
commercial, industrial,
transportation,
parks)
2. Agricultural
(crop land, orchards,
feedlots, permanent
pasture)

3. Non-Forested
(shrub land, scrub land)
4. Forested
(deciduous, coniferous,
mixed, clear cut)
5. Water
(streams, lakes,
reservoirs)
6. Wetlands
(forested, non-forested)
7. Barren
(beach, dune, rock)

The land use maps in this section should be interpreted in conjunction with the text and tables to
gain a better understanding of the variation and distribution of land uses throughout the
community. The data represents the actual use of land as seen from the air and recorded in the
land use classification system. This system uses seven major categories, referred to as Level 1
Categories, as right.
The seven major categories can be further subdivided into the Level 2 subcategories listed in
parentheses, at right. For example, an area of land used for residential housing would be mapped
and categorized as 11 - urban residential use. In some cases, aerial photography and detailed
interpretation would allow further categorization to Level 3. However, in performing this
analysis, we focused on larger areas of land use, using Level 1 and Level 2 categorizations.

Land Use Level 1
Urban & Built Up
Agricultural
Grass & Shrubs
Forest Land
Water

1
2
3
4
5

Table 3.16 Existing Land Use: 1978 - 2009
1978 Land
2009 Land
Use
Use
Percent
Percent
Acres
Acres
1,258.5
5.4%
2,027.6
8.7%
17,141.3
73.9%
15,293.9
65.9%
958.8
4.1%
1,345.4
5.8%
2,934.3
12.6%
3,720.8
16.0%
631.7
2.7%
631.7
2.7%
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Wetland

6

Total
Land Use Level 2
Residential
Commercial/Gov
Industrial
Transportation/Utility
Extractive
Recreation/Cemetery
Cropland

276.0
23,200.6

1.2%
100.0%

181.2
23,200.6

0.8%
100.0%

11
12
13
14
17
19
21

841.9
75.3
138.0
31.9
21.3
150.1
16,733.6

3.6%
0.3%
0.6%
0.1%
0.1%
0.6%
72.1%

6.1%
0.8%
0.5%
0.1%
0.5%
0.7%
64.1%

Orchard/Fruit

22

53.3

0.2%

Permanent Pasture
Other Agriculture
Herbaceous Grass
Shrub
Deciduous Forest
Coniferous Forest
Lake
Forested Wetland
Non-Forest Wetland
Total

24
29
31
32
41
42
52
61
62

354.4
N/A
278.4
680.4
2,934.3
N/A
631.7
179.4
96.6
23,200.6

1.5%
N/A
1.2%
2.9%
12.6%
N/A
2.7%
0.8%
0.4%
100.0%

1,410.6
196.0
119.8
31.9
113.4
155.9
14,872.3
Not
Present
48.3
373.3
607.8
737.6
3,624.1
96.7
631.7
128.3
52.9
23,200.6

0.0%
0.2%
1.6%
2.6%
3.2%
15.6%
0.4%
2.7%
0.6%
0.2%
100.0%

Table 3.17 Existing Land Use (Net Change): 1978 - 2009
NonLevel 1 Description
Urban Agricultural
Forest
Water
Forest
Level 1 Code
1
2
3
4
5
1,259
17,141
959
2,934
632
1978 Acres
2,028
15,294
1,345
3,721
632
2009 Acres
No
Gained
Lost
Gained
Gained
Change in Acres
Change
from 1978
769
1,847
386
787
0
No
Gained
Lost
Gained
Gained
Change in Percent
Change
from 1978
61.1%
10.8%
40.3%
26.8%
0.0%

Wetland

Totals

6
276
181

23,201
23,201

Lost

Change

95

3,884

Lost

Change

34.4%

16.7%

Maps 1 and 2 depict the distribution of land uses identified for the Quincy Community in 1978
and 2009. There are 23,201 acres of land in the Quincy Community. In 1978, approximately
73% of this area (17,141 acres) was being used for agriculture; about 12% of the area (2,934
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acres) was covered with forests, and about 5% of the area (1,258 acres) was classified as “urban&-built-up”.
The 2009 land use map shows that land use and land cover changed significantly from that in
1978. In 2009, roughly 65.9% of the land area (15,293 acres) was used for agriculture while
about 16% of the area (3,720 acres were occupied as forest land.
Table 3.16 provides the acreages and percentages of land areas classified for each category in
Level 1 and Level 2 for 1978 and 2009. Again these calculations are based on mapping with a
limited level of accuracy (e.g. no mapped areas of less than 2 ½ acres). Regardless, comparisons
of the two maps and related tables present a useful summary of land use patterns in the Quincy
Community and indicate trends in land use over the past 31 years.
Table 3.17 shows the actual net change in Level 1 land use over a 31 year period from 1978 to
2009 in the Quincy Community. In terms of total acreage, the largest change (in total acres) was
the 1,847 acre decrease in agricultural land uses. The other substantial change (in percentage of
the total) was the 769 acre increase in “urban-&-built-up”, a 61% increase. In addition, the
number of acres classified as “grass-and-shrubs” acres grew by just over 40%. As indicated in
Table 3.17, the vast majority of this change can be attributed to the increase in
Community Asset residential development and a decline of farming activity.
Transportation: The
Quincy Community is
Community Facilities
strategically located along
historic US 12 and just a
Transportation
couple miles east of
The safety, effectiveness and efficiency of local transportation systems are key
factors in development, economic vitality and public safety throughout
Michigan. However, public roadways, and other transportation infrastructure
are extremely expensive facilities to build and properly maintain. As a result,
transportation planners prefer to plan these investments carefully and well in
advance of the need. On the other hand, unexpected commercial and residential
development can place unplanned and uneven demands on road networks.
Therefore, community planners consider the existing condition and capacity of
local transportation systems and potential future needs when developing a
community’s master plan.

Based on figures released by the U.S. census, there was an estimated 3% increase in the number
of housing units in the Quincy Community between 2000 and 2010. These new housing units
have added an estimated 27,760 car trips per day to the community street network. (The Institute
Transportation
of Transportation Engineers estimates 10 car trips per day, per housing unit).
Interstate 69 al
Such increases in traffic put an increasing load on the community’s road
network and can be expected to increase maintenance and repair requirements
over time. Additionally, increased vehicle traffic presents greater safety
concerns.
Located just a few short miles outside the Quincy Community, Interstate 69 is a
major transportation corridor. One of the two so-called “NAFTA Highways” in
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Michigan (with the signing of the North America Free Trade Agreement in the early 1990’s,
many border points between Canada, the US. and Mexico because increasingly important points
of international trade), the Interstate allows companies in Quincy to directly and easily ship
goods to Canada and other large cities throughout the Midwest.
The Federal Highway Administration has developed a classification system for all streets, roads
and highways called the National Functional Classification (NFC). This system is designed to
reflect the function of a roadway, which corresponds with the street’s eligibility for certain
funding opportunities. Under the NFC, roads are classified into the categories listed and
described below. Map 3 illustrates the designation of roads under the Federal System.
Principle Arterials - Relatively high capacity roads which provide unity throughout a
contiguous urban area; medium speed/capacity roads for the rest of the county-wide arterial
highway system; should have minor access control and channelized intersections.

Transportation
U.S. 12

Minor Arterials - Similar in function to principle arterials, except they carry trips of shorter
distance and to lesser traffic generators.
Collectors - Relatively low speed/low-volume streets, typically two-lanes for circulation within
and between neighborhoods. The roads serve generally short trips and are meant to collect trips
from local streets and distribute them to the arterial network.
Local - Low speed/low-volume roads which provide direct access to abutting land uses. In
general, these roads do not conduct through-traffic.
The principle and most central thoroughfare in the Quincy Community is U.S. 12. U.S. 12 is the
primary east/west route through the community, passing through downtown Quincy. The road
system in both the Village and Township follow a basic grid pattern which provides
opportunities for citizens to safely and efficiently move around the community. The exception is
around Mable Lake where roads follow the trajectory of the lake and other natural features.
Traffic Volume
The volume of traffic that uses a roadway within a 24-hour period is a common measurement of
the load or overall use of a roadway. This average daily traffic (ADT) can be used to estimate
the desirable design capacity of a given roadway to provide safe and effective vehicle travel.
Unfortunately, there is little data available for most Village and Township
roadways. However, the Michigan Department of Transportation has measured
the average daily traffic volume on U.S. 12 (measured in 2009) at between
6,700 and 10,000 cars per day. In addition, MDOT has measured the average
commercial daily traffic at between 650 and 1,200 commercial vehicles per day
Gas Prices
The price of gas can have a direct impact on the personal activities and
economy of a community. For example, high gas prices can have a significant
impact on commuters. According to the 2005/9 Census Bureau estimates,
approximately 81% of the Quincy workers commute to work. The mean (average) travel time of

Transportation
development o
average price fo
Michigan was $
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the commute is just over 18 minutes. High gas prices can also affect the cost of operating
trucking operations. At the development of this document, according to the AAA, the average
price for a gallon of gas in Michigan was $3.78, a $1.00 increase from 2010. Over the last year,
the highest recorded average for a gallon of gas was set in May, at $4.25.Unfortunately, future
gas prices cannot be predicted. However, peak-oil proponents believe that the
Carpooling – MDOT
price of gas will continue to rise into the future. Public officials have the
opportunity to help control transportation costs for Quincy by encouraging and/or maintains a carpool lot at the
I-69 exit (for Quincy).
providing for public and non-motorized transportation options in future planning
efforts.
Carpooling
As part of the Michigan Carpool Parking Lot Program (commonly referred to as
park and ride), MDOT maintains a carpool lot at the I-69 exit (exit 13). The
paved lot has a56 car capacity.
Rail Service
The Indiana Northeastern Railroad crosses through Quincy Township in a
northeast/southwest direction. The rail line enters the Township near Fox Road
and exits near Boone Road, adjacent to the Hillsdale County line. The railroad
line is active and carries freight cars from the City of Coldwater, through
Quincy Township, with continuing service to Indiana and Ohio.

Rail Service -The Indiana
Northeast operates the railroad
tracks that run parallel to U.S.

Public Transportation
The Branch Area Transit Authority (BATA) started in 1984 as a demandresponse system serving Branch County. Today, BATA provides a
combination of demand-response and semi-fixed route services. BATA’s
primary operations are located in Coldwater. Administration of the system is
overseen by an authority board. The system operates a fleet of 12 buses, all
of which are equipped with wheelchair lifts. In 2009 (the last time data was
published), BATA covered an estimated 320,884 miles, serving 94,627 people throughout the
county.
Walkability - The extent to which the built environment is friendly to the
Sidewalks
presence of people walking, living, shopping, visiting, enjoying or spending
Walking is the most basic
time in an area. (Picture below of downtown Quincy)
mode of transportation
available to human beings.
Dan Burden, Walkable Communities & Glatting Jackson, Kercher Anglin, Inc.
Along with trails, pathways
Walkability - Sault Ste. Marie, 2008
and other non-motorized
routes, sidewalks are the primary support mechanism for walking in most
communities. In addition, sidewalks provide a public focal point to
sociable interchanges. In recent years, the term “walkability” has been
used to help describe the broad range of community design features that
support a walking environment. According to the American Planning
Association a “walkable” community is a place in which residents of all
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ages and abilities feel that it is safe, comfortable, convenient, efficient and welcoming to walk,
not only for recreation but also for utility and transportation.1
Walkability also plays a significant role in placemaking, attracting visitors and allowing people
to easily navigate throughout the community, access important cultural, community and business
amenities and interact with other people. In general, people are willing to walk between ¼ mile
(about 5 minutes and ½ mile (about 10 minutes) to destinations. If the distance and walking time
is greater, people are more likely to use an automobile. 2 Map 4 illustrates the sidewalk
infrastructure and walkability (in distance and time) for the Quincy Community. In general, there
are about 10-miles of sidewalks within the community. Most of the Village is within a
reasonable walking distance. Continued emphasis will be placed on creating clear pedestrian
access around the community.
Utilities and Infrastructure
Like many rural Townships, Quincy Township does not provide public water and sewer service
to all its residents. Only residents of the L.A. Woods subdivision, north of the intersection of
Quincy Grange Road and U.S. 12, and the industrial businesses located by Briggs Road and U.S.
12, and east to Briggs Road, have public water and sewer, which is provided by the Village of
Quincy. Property owners in all other areas of the Township must provide their own water
through wells and sanitary sewer service through private septic systems.
The safe provision of water and disposal of sanitary wastes are important considerations for local
officials, particularly in higher density areas such as Marble Lake and First Lake. Unsatisfactory
septic systems could cause public health concerns by contaminating ground water, lake water
and private wells.
In the Village, the water supply is obtained from two wells located on Glen Avenue. The Glen
Avenue East well was constructed in 1960. It is 10” in diameter, 102 feet deep and is equipped
with a 40 HP turbine pump. The capacity of this well is estimated at 500 gpm. The Glen Avenue
West well was constructed in 1983 and rebuilt in 1991. It is 12” in diameter, 110 feet deep and is
also equipped with a 40 Hp turbine pump. The capacity of this well is estimated at 500 gpm.
Groundwater
In 1966, the U.S. Geological Survey, in cooperation with Branch County, completed a water
resources study for the County. The following information regarding the availability of
groundwater in the Quincy area is based on information available from this report.
Glacial drift is the main source of fresh water in the Quincy area. Large yields can be obtained
from sand and gravel in the outwash deposits. Locally, where the drift is thin, fresh water areas
vary from 100 to 200 feet. All existing wells in the Village are located in glacial drift. Bedrock
is also a major water source of fresh water in the Quincy Area. Water from the glacial drift is
hard and often contains excessive iron and contains high chlorides. As chlorides occur mostly in
the bedrock formations, every effort should be made to drill wells only in the overlaying glacial
deposits.
1
2

Planning and Urban Design Standards, American Planning Association. 2006
Dan Burden. Transportation Research Board Distinguished Lectureship, 2001 Walkable Communities vide - www.walkable.org
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Water System
The Village of Quincy’s water distribution system was originally built in the year 1894. The
original system included 27,600 lineal feet of 4”, 6”, 8” and 10” cast iron water mains. There is
also a 400,000 gallon elevated riveted storage tank constructed in 1999, with a height to low
water line of approximately 120’. The existing system is comprised of water mains varying in
size from 11/4” to 12” and, as in many older community’s, the majority of the 4” and under
water mains have become inadequate as the Village has grown. This is especially true at the
perimeters and system “dead ends” where pressure losses become extreme. Many of the streets
in the Village have dual mains in use. Information for a new updated distribution map is an
ongoing project with many new projects underway.
There is currently an emergency source of standby power in the form of a
portable generator, which is shared with 7 sewage lift stations

Infrastructure - Energy &
Electricity

Wastewater System
The wastewater treatment system for Quincy was constructed with aid provided
by the Federal Sewage Works Grant under the Federal Water Pollution Control
Act, State aid provided by Act 239 of Public Acts 1966, of the State of
Michigan and Village revenue bonds. The project included construction of a
pumping station near the existing sewage treatment plant, a force main from the
pumping station to the lagoons, two aerated lagoons and one storage lagoon,
and a spray irrigation system to include a pumping station. The lagoon system
discharges directly to Bagley Creek. Currently, there are nine lift stations in the system.
Construction started in March 1971 and the system went into operation in August 1972.
The sanitary system has a capacity of 535,000 gallons per day and a preset load of 240,560
gallons per day. There is no direct discharge of treated final effluent to any water course.
Energy and Electricity
Electric service is provided in Village and Township is provided by Consumers Energy. A major
substation serving the area sits just south of the Village on Beckwith Drive. Consumers Energy is
in the process of upgrading the lines in the area. Michigan Gas provides natural gas services to
the Village and portions of the Township. Most of the Township is served by propane.
Infrastructure - Fire Services
Communications and Broadband
The Quincy Community has ample broadband internet coverage.
Coverage is provided by Charter Communications, DMCI wireless
and Frontier DSL.
Fire/Emergency
The Village and Township of Quincy (along with Algansee and
Butler Townships) are part of the Quincy Fire Association. The
Quincy Fore Department is composed of 20 part paid volunteers.
Equipment includes a ladder truck, two pumper/tankers, a boat and two grass rigs.
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Civic and Cultural Amenities

Civic Amenities - Quincy Post
Office

Post Office
The Quincy Community is served by the United States Postal Service, located
at 7 N. Main Street in the Village. The post office is an important social and
functional asset to the community and all efforts should be focused to keep the
existing (or future) post office in the downtown area.
Library
A local branch of the Branch County District Library System is located in the
Civic Amenities - Library
Village Quincy (next to the post office). The library is equipped with eight
computers (all with internet access), an extensive micro-film collection, video/DVD’s and CD’s.
Library resources, such as the catalog for the Branch County Library system, and reference
sources can be accessed through the internet via Branch County’s Districts Library website at
www.brnlibrary,org.The library was funded and constructed in the early 20th century, in part by
residents Charles W Bennett and Melvin S. Segur. The Quincy library building is recognized as
an historic site by the State of Michigan.
Historical Museum
In 2009, members of the Quincy Historical Society began the work of cleaning
and repairing the museum building - the old Seventh Day Adventist Church.
Today the Museum is home to a wide array of historical photos.

Civic Amenities - Historical
Museum

Schools
The Quincy Public School System (home of the Orioles) consists of one high
school, one middle school, and one elementary school. Jennings Elementary
School includes grades kindergarten through 4th .Quincy Middle School
includes grades 5th through 8th. Quincy High School includes 9th through 12th.
There are approximately 1,350 students in the Quincy Public School System.
Quincy High School offers AP courses in Government and English. In addition, students have
the opportunity to take advanced chemistry. Students are also offered the
opportunity to take dual enrollment courses as required by the State of
Civic Amenities - Quincy
Michigan.
Public Schools
Festivals and Events
There are a handful of popular festivals and events throughout the year in the
Quincy Community. These events include, Kids Day in the Park (July), a
family-oriented event which includes face-painting, a series of games (e.g.
basketball throw, bean bag toss) and a free lunch. This past year, the event
featured a magic show from Ronald McDonald. The event is supported by
over 25 local entities and the Quincy Chamber of Commerce. During the
summer months, the Village hosts free music performances under the pavilion at the village park.
Other events include a civil war event, 4th of July parade, poker run, a 5-k, Quincy Daze, a
historic car show, a Halloween parade, Quincy lights and a house decorating contest.
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The Little River Railroad operates a historic steam engine built in the early
1890’s. On selected weekends between March and December, the fully
restored train travels from Coldwater to Quincy.

Cultural Activities: Festivals &
Events - Annual Tip-Up Festival

The most well-known event of the year is the annual Quincy Tip-Up
Festival. Established in the late 1950’s the festival, located on Marble Lake
in January, features snowmobile and quad racing, fishing contests, tog-ofwar pulls, wood cutting contests, a corn hole tournament and special events
for kids.
Natural Features
The 2000 Village of Quincy Master Plan and the 2002 Quincy Township Master
Plan presented a comprehensive summary of the natural features within the
Quincy Community. The climatic, topographic and natural features have not
changed significantly since those plans were adopted. As this plan is intended
to build upon and supplement the previous Master Plans and to avoid
duplicative research on several items discussed in this section, the natural
features profile section of the previous plan is incorporated below. All text in
this section was reviewed by LIAA staff and the Planning Commission for
accuracy. All related text, illustrations and tables have been re-formatted to fit
in with the new Master Plan.

Cultural Activities: Festivals &
Events - Kids Day in the Park

An inventory of significant natural features is important for several reasons. It can help
determine which areas of the city are most suitable for development and which maybe the most
cost effective to develop. Further, a natural features inventory can provide an
Cultural Activities: Festivals &
indication as to which areas of the community would provide the maximum
Events - Music in the Park
amenities without having adverse effects on existing natural systems and is
often useful in the review of proposed development plans.
Since the development of land can significantly impact the natural
environment, special attention must also be given to the preservation of
natural and environmentally sensitive areas in long-range planning.
Environmentally sensitive areas can be defined as land areas whose
destruction or disturbance will immediately affect the life of the community
by either: 1) creating hazards such as flooding; 2) destroying important
resources such as wetlands and wood lots; or 3) wasting important
productive lands and renewable resources 3. The applicable natural features
of the Quincy Community are presented below.
Significant Site Features
Significant site features are those surface characteristics which serve to “shape the community,”
in some instances discouraging development and in others attracting particular land use
activities. The first of these to be examined is climate.
3

For a complete discussion on the importance of protecting environmentally sensitive areas, see Performance
Controls for Sensitive Lands, Planning Advisory Service reports 307 and 308, June 1975
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Climate
The warmest month of the year in the Quincy Community is July, with an average maximum
temperature of 81.4 degrees and a average minimum temperature of 59.9 degrees. Conversely,
the coldest month is January, with an average maximum and minimum temperature of 28.9 and
14.3 degrees, respectively. The average annual precipitation is 35.66 inches, with an average of
54.5 inches of snow per year. Given these climatic conditions, the growing season lasts between
140 and 160 days. 4 More specific weather data, including statistics that affect agriculture
production can be found, through the Coldwater Weather Station, part of Michigan State
University Extension “Ag Weather Network” of Branch County.
Topography
The topography of the Quincy Community is relatively flat, with gentle sloping or “rolling” hills.
Areas of the steepest slopes are generally found in the Northeast, Northwest and Southwest areas
of the community. Areas around Marble Lake are quite flat. Land
elevations range from 1,129 feet above sea level in the outer edges of
Watercourses - St. Joseph
the community to 833along Marble Lake. Contour elevations for the
River Watershed. The St.
Quincy Community are depicted in Map 5.
Joseph River Watershed is
located in the southwest
portion of the Lower
Watercourses
Peninsula of Michigan and
As previously mentioned, the most prominent natural features in the
northwestern portion of
community are First Lake and Marble Lake. With a combined surface
area of over 2,600 acres, the two lakes make up the northern portion of Indiana. It spans the
the Marble-Coldwater Chain-of-Lakes - a series of six lakes connected Michigan-Indiana border
and empties into Lake
by man-made channels. Marble Lake supports a diverse fish and
Michigan at St. Joseph,
wildlife habitat and provides ample opportunities for recreation. The
lake is home to a number of seasonal and year-round residents from the Michigan. The watershed
drains 4,685 square miles
surrounding region, including portions of Indiana, Ohio and Illinois.
from 15 counties in
The water of Marble Lake is fed by First Lake and a number of county Michigan and Indiana.
Pictured Below: Hogs
drains and tributaries. The major outlet of Marble Lake is the Sauk
Creek
River, which flows west, eventually to the St. Joseph River and Lake
Michigan. The other primary water feature in the community is the
south branch of Hog Creek, in the northwest portion of the
community. All watercourses throughout the community are part of
the St. Joseph River Watershed.
Forest Land
As previously discussed, there are just over 3,500 acres of forest
land within the Quincy Community.

4

National Weather Service and michiganweb.com - Data collected for Coldwater
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There are numerous large tracts of forest land throughout the community, particularly along First
Lake, Marble Lake and Hogs Creek. Woodlands are not only valuable as wildlife habitat but also
for aesthetic enjoyment. Woodlands also moderate certain climate conditions, such as flooding
and high winds, by protecting watersheds from siltation and soil erosion caused by storm water
runoff or wind. Woodlands can also improve air quality by absorbing certain air pollutants, as
well as buffer excessive noise generators. Future development
Forest Land - There are numerous
projects should be laid out and designed so as to incorporate
Forest lands within the Quincy
existing woodlands to the maximum extent feasible. The
location of forest lands in the Quincy Community are shown Community.
on Map 6.
Wetlands
Wetlands are an important, though commonly overlooked,
natural resource which provide both aesthetic and function
benefits. Through the years, over 70 percent of Michigan’s
wetlands have been destroyed by development and agricultural
activities. Therefore, Michigan enacted the GoemaereAnderson Wetland Protection Act (Michigan Public Act 203 of 1979) to protect the remaining
wetlands.
The wetland act authorizes the Michigan Department of Natural Resources (MDNR) to preserve
certain wetland areas. The MDNR may require permits before altering regulated wetlands and
may prohibit development in some locations. The MDNR defines “wetlands” as follows:
Land characterized by the presence of water at a frequency and duration sufficient to support,
and that under normal circumstances does support, wetland vegetation or aquatic life and is
commonly referred to as a bog, swamp, or marsh and which is any of the following:
o Contiguous to the Great lakes or Lake St. Clair, an island lake or pond, or a river or stream.
o Not contiguous to the Great lakes, an island lake or pond, or a river or stream; and more than
five acres in size; except this subdivision shall not be of effect, except for the purpose of
inventorying, in counties of less than 1000,000 population until the department certifies to
the commission of natural resources it has substantially completed its inventory of wetlands
in that county.
o Not contiguous to the Great Lakes, an island lake or pond, or a river or stream; and five acres
or less in size if the department determines that protection of the area is essential to the
preservation of the natural resources of the state from pollution, impairment, or destruction
and the development has so notified the owner; except this subdivision may be utilized
regardless of wetland size in a county in which the above subdivision is of no effect; except
for the purpose of inventorying, at the time.
Among the criteria used by the MDNR when conducting a wetland determination are:
o Presence of standing water (at least one week of the year).
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o Presence of hydric soil types that are saturated, flooded, or ponded sufficiently to favor
wetland vegetation (usually black or dark brown).
o Predominance of wetland vegetation/plant material, or aquatic life, such as cattails, reeds,
willows, dogwood, elderberries, and/or red or silver maple trees.
o Presence of important or endangered plant or wild life habitat or a rare ecosystem.
o The area serves as an important groundwater recharge
o Size and location – minimum size to be state regulated is five aces unless the wetland is
contiguous to a lake, pond, river or stream, or is considered to be “essential to the
preservation of natural resources of the state.”
The determination that a site contains a regulated wetland can have several consequences:
o The MDNR may issue a permit to fill the wetland
o The MDNR may require mitigation, such as replacing the wetlands (sometimes this involves
increasing the overall on-site wetland acreage by two or three times).
o The MDNR may prohibit development in the wetland area, if it is determined that there is a
“prudent” alternative.
There are roughly 181 acres of wetlands in the Quincy Community, primarily in the southern
portion of the community and along First and Marble Lake’s. Wetlands are shown on Map 7.
Local wetland protection can help preserve these important resources and can be achieved in a
variety of ways. Foremost is ensuring that developers have received any necessary MDNR
reviews or made permit applications prior to final action on proposed projects.
Soils
The Quincy Community is comprised of three different soils associations: (1) Hatmaker-LockeBarry Association; (2) Matherton-Sebewa-Branch Association and (3) Locke-Barry-Hillsdale
Association. Map 8 depicts the soil types present within the Quincy Community.
o Hatmaker-Locke-Barry Association. These soils are somewhat poorly drained to poorly
drained and occupy both level and undulating land. The soils in this association are well
suited to crops, such as corn, soybeans, and winter wheat. They are well suited for pasture.
Wetness and ponding are a major limitation on these soils. Soils within this association are
located in the northwest corner of the Township.
o Matherton-Sebewa-Branch Association. These soils are level to gently sloping, moderately
well drained to poorly drained, loamy and sandy soils on outwash plains and moraines. The
soils are fairly well suited or well suited to crops and pasture. Most are poorly suited or
unsuited to septic tank absorption fields because of poor filtering capacity and seepage. Poor
filtering capacity and wetness are the main limitations of this soil. Soils within the
association are located in the northern half of the community.
o Locke-Barry-Hillsdale Association. These soils are mainly well drained loams, on level to
moderately sloping land with excellent agricultural characteristics when well drained.
Limitations upon recreation and septic drainfield use is slight at most locations. Slope is the
main limitation of this soil. These soils are found throughout the community.
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Soil Suitability
A firm understanding and knowledge of the soil types and soil suitability within the Quincy
Community is useful when considering future land use development. For example, some soil
types limit infiltration of fluids, presenting limitations to the placement on on-site wastewater
treatment systems (e.g., septic tanks and tile fields). These limitations can be very important to
developers since most areas within the community rely on individual wells and on-site
wastewater treatment systems. In addition, these limitations can pose serious threats to highdensity areas around community, including First and Marble Lakes.
Based on soil information, a “Soil Suitability for Septic Tanks” map (Map 9) was developed for
the Quincy Community to indicate those areas subject to development and building constraints.
Ultimately, the Branch County Health Department tests the suitability of soils for septic systems
on properties that propose installing septic systems. A determination is made by the health
department on a case-by-case basis whether a septic system is suitable.
Prime Farm Land
One of the Quincy Community’s most valued and abundant resources is farmland. As previously
mentioned, over 15,200 acres are devoted to agriculture - approximately 65% of the total land
area of the community. According to the soil survey a large portion (13,073 acres) of the land is
considered Prime Farmland. In addition, 2,557 acres is considered Farmland of Local
Importance and 6,080 acres is considered Prime Farmland if Drained. Map 10 illustrates the
prime farmland in the Quincy Community.
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Vision, Goals, and Objectives
The Vision
This section of the Master Plan describes the collective vision for the future of the Quincy
Community - what we want the community to look like. The vision statement establishes
expectations for future development, conceptualizes the values upon
Community Vision which the goals and objectives are developed and presents a long-range
Quincy shall continue to be a
view of the future. The vision statement is based upon the Tenants of
walkable community.
Smart Growth, the Pillars and Principles of Strategic Growth,
discussions with the joint planning commission, interviews with local
commissions and organizations, feedback from students, input
collected at the April 12th 2011 public meeting and subsequent joint
planning commission meetings.
Community Vision - The Quincy Community has a healthy mix of
active farms, beautiful natural areas and rural residences surrounding a
vibrant village with small town charm and modern amenities. The
people of the Quincy Community are welcoming, cooperative and work together to support
community events, preserve and rehabilitate downtown buildings, cultivate and support new and
existing businesses, and manage the community’s agricultural and natural resources. From the
thriving agricultural areas of the surrounding landscape, to the pristine shores of Marble Lake
and the lively streets of downtown, the Quincy Community offers residents and visitors of all
ages access to modern schools, a broad spectrum of services and transportation options, access to
fresh foods, parks and recreation facilities, a walkable community, a vibrant downtown,
engaging community events and an entrepreneurial culture with abundant employment
opportunities.
Goal: Create a range of
Goals and Objectives

housing opportunities and
choices.

This section of the Master Plan describes the goals and objectives of
the community. The goal statements are intended to be realistic and
achievable, inspire action and describe the future as the residents of
Quincy Community would like to see it. As described in the
Introduction, the goal statements are based upon the Tenants of Smart
Growth most applicable to the Quincy Community.
Goals Create a Range of Housing Opportunities and Choices
Foster a Distinctive and Attractive Community, with a Strong Sense-of-Place
Preserve Open Space, Farmland, Natural Beauty and Critical Environmental Areas
Encourage Community and Stakeholder Collaboration
Encourage an efficient and sage multi-modal transportation network that facilitates
economic growth while integrating various modes of transportation to ensure a higher
quality of life for community residents.

47 Cole St
Quincy
Michigan
49082
517.639.9065
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Strengthen and Direct Development Toward the Village
Provide, maintain, expand, and improve community and public safety facilities.

Goal: Create a Range of Housing Opportunities and Choices
Objective: Increase housing styles that serve residents throughout their life cycle, including
single-occupancy apartments, independent living units, assisted living and
continuing care facilities, located near the village.
Objective: Increase housing opportunities to accommodate young professionals, young
families, and others within the lower and medium income range.
Objective: Utilize brownfield redevelopment funds and other
funding tools or incentive programs to provide for
affordable housing.

General Land Use and
Development Issue: Local
officials have been working to
address the housing needs of
Objective: Minimize permitting and inspection times so residential
the community’s Amish
developers avoid high costs associated with
population. Many requests
administrative delays.
have been submitted to divide
land zoned agriculture into
Objective: Consider new approaches to land division in rural areas to parcels less than 40 acres.
accommodate the housing needs of the Amish
community, while preserving the rural character of the
community.
Objective: Promote quality residential development and help
maintain homes so that neighborhoods are attractive,
safe and property values are protected.
Objective: Mix residential uses with commercial and industrial
uses, where appropriate.
Objective: Maintain a safe and healthy housing stock.
Goal: Foster a Distinctive and Attractive Community, with Strong Sense-of-Place
Objective: Enhance positive perceptions of Quincy.
Objective: Leverage the unique assets of the community to promote new opportunities for
economic prosperity.
Objective: Be able to respond to rapid advances in technology, globalization and the shift to
the knowledge economy.
Objective: Establish an entrepreneur friendly environment within the community.

Quincy Community Master Plan

Objective: Establish and retain the elements that make downtown Quincy unique.
Objective: Create a more desirable community to live, relax, and thrive.
Objective: Provide activities and opportunities for the community’s youth to be involved in
local government.
Objective: Create a more healthy and active community.
Objective: Maintain a high-quality visual character throughout the community.
Objective: Promote new opportunities to utilize alternative energy technologies while
considering the impacts on area residents.
Objective: Encourage the preservation and enhancement of historic resources in Quincy
through education and protection of historic structures.
Goal: Preserve Open Space, Farmland, Natural Beauty and Critical Environmental Areas
Objective: Preserve existing agricultural lands and explore new agri-business opportunities.
Objective: Protect the water quality of the community’s lakes, rivers, watersheds and
ground-water recharge areas (specifically the Chain-of-Lakes)
Objective: Protect and preserve the community’s natural and unique areas and minimize the
impacts of development on environmental features such as wetlands, woodlands,
steep-slopes, habitats, night sky, and scenic views.
Goal: Encourage Community and Stakeholder Collaboration
Objective: Continue to promote, support and encourage new opportunities for interjurisdictional cooperation.
Goal: Encourage an efficient and safe multi-modal transportation network that facilitates
economic growth while integrating various modes of transportation to ensure a
higher quality of life for community residents.
Objective: Promote and provide for safe and efficient transportation options throughout the
community.
Objective: Maintain and improve the existing road system for safe and effective flow of all
users.
Objective: Promote a pedestrian friendly, non-motorized environment throughout the
community.
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Goal: Strengthen and Direct Development Toward the Village
Objective: Guide new growth close to the village and existing infrastructure.
Objective: Promote redevelopment in vacant commercial and residential areas.
Objective: Take advantage of compact development design
Objective: Create a Village that encourages and supports the Live, Relax, Thrive concept.
Objective: Promote existing businesses and create programs that will attract additional
businesses.
Objective: Develop a variety of retail, cultural, and entertainment uses with appropriate
pedestrian and vehicular access while preserving the character of the downtown.
Objective: Promote the development of Quincy’s existing and future industrial sector, while
preparing for other uses that will come due to the changing economy.
Goal: Provide, maintain, expand, and improve community and public safety facilities.
Objective: Repair, replace, and expand infrastructure in order to properly service the
community with advanced state-of-the-art infrastructure and materials, including
the most advanced communications technology.
Objective: Work collaboratively with other organizations to achieve shared infrastructure
and service goals.

Prosperity Plan
Recently, the Michigan State University Land Policy Institute has directed efforts to research and
establish strategies that help community and regional leaders leverage their community assets to
establish a high-quality of life, attract or retain knowledge workers, establish a dynamic
economy and create prosperous communities. Most of these strategies are
appropriate for well-established urban settings. However, many of these
strategies may be applied to support prosperity in small or rural
communities, like Quincy.
This portion of the Master Plan is not a prescription for growth and
economic prosperity for the Quincy Community. Rather, the Prosperity
Plan is intended to provide a vision of the future and a generalized plan for
growth and economic prosperity. This Plan also offers tools and
suggestions for cooperative efforts to be undertaken by the Quincy
Community toward success and prosperity in the new economy.

What are Community Assets?
Community (or “strategic”)
assets are unique resources
Community Assets
To compete in the global new economy, communities must build upon and that can make a region
leverage their distinct community assets, sometimes referred to as “strategic distinct in attracting the right
mix of resilient and
assets.” According to the Land Policy Institute, strategic assets are unique
sustainable growth. Above:
resources that can make a region distinct in attracting the right mix of
Citizens help identify
resilient and sustainable growth and global opportunities. As part of the
community assets at the first
development of the Master Plan, the joint planning commission and the
residents of the Quincy Community were asked to develop a comprehensive list of community
assets under the following categories:
•
•
•
•
•

Natural Assets
Historic Assets
Recreational Assets
Special and Unique Areas
Notable Businesses and Companies
Planning commissioners and citizens were also asked to identify the ten most interesting things
to do or places to see (assets) in the Quincy Community. As listed below, several community
assets were named in multiple categories. Maps 11(a) and 11(b) depict the location of each asset.
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Natural Assets
Farm Land
Park

Historic Assets
Quincy Historical Museum
Lakes

Recreational Assets
County Park - Boat Slips/Softball
LibraryVillage Park
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Chain of Lakes
School Wetland
Village Well Heads

Downtown
Cemetery

Tip-Up Island
First Lake Area
Playground Area

Special and Unique Areas Notable Businesses & Companies
Industrial Park
Patti’s
Main Street Park
Star of the West
Quincy Schools
Speedrack Products
Sunset Cove
Stables
Quincy Aggreagate
Sun Gro
Paragon
LSP, Inc.
Community (Strategic)
Quincy Aggregate
Assets
Businesses - Star of the West

Top Ten
Chain of Lakes
Schools
Library
Star of the West
Tip-Up Potential
Quincy Daze
Summer Youth Program
Children School Events
Camping
Boating/Fishing
Corn Roast
Religious Events
Playground Area - Parks
Hunting
Museum
Sports
Patti’s
Community (Strategic) Assets
Historic - Cemetery

The joint planning commission should continue to work with
community stakeholders to further identify and re-evaluate the
community’s assets. The joint planning commission, local
leaders and community members should take careful measures
to protect these assets as much as possible. Once the assets have
been identified and protected, local leaders have an opportunity
to leverage the community assets and create a vibrant and
unique community where people want to live, work and play.
Community (Strategic) Assets
Natural - Chain of Lakes
The New Economy
The 2009, Land Policy Institute (LPI) report, Chasing the Past
or Investing in Our Future characterizes current economic
conditions as “dark economic times.” Communities across the
nation are facing a difficult transition from what is known as
the “old economy” to the “new economy.” This is especially
true for communities in Michigan one of the states hit hardest
by the recession.
As explained in the report, the old economy is based on industrial activity that emerged in the
mid-1800’s. At one time, this economic model produced a great amount of wealth for
communities. For example, in the automobile industry’s heyday, Detroit was one of the country’s
wealthiest cities and this wealth was reflected in the city’s growth and extensive development of
infrastructure, such as roads, museums and hospitals.

What is the Old Economy?
What is the New Economy?
In the Old Economy, the currency for In the New Economy, the Old
growth and development was
Economy paradigm has been turned
attracting manufacturing companies
on its head. Talent has replaced
with significant plant capacity. Places manufacturing plants as the currency
defined themselves and their
of economic growth and prosperity.
economies on the basis of their
The New Economy thrives in places
manufacturing infrastructure and
where there are lots of talented
their ability to accumulate old capital people and new ideas are rapidly
(plant, equipment, land, lending
generated. In short, place matters! It
capacity, etc.). Therefore, people
is no longer about attracting
followed jobs. Because of the huge
companies, but about attracting
capital outlay and long-term planning talented people and therefore quality
involved in establishing a
of life plays an important role. Today,
manufacturing facility, communities
areas seeking economic prosperity are
could keep, for a long time, whatever focused on creating a climate known
economic activity they had. In the
for producing new ideas, enabling
Old Economy, keeping the cost of
productive partnerships and attracting
doing business low was a critical
talented people rather than
economic strategy since low tax, low manufacturing goods and services. To
wage communities were potentially
prosper in the New economy, regions
more competitive. The oversight of
must be adaptable – they must engage
people, companies and communities
partnerships among various sectors
The shift from the old economy to was largely based on the notion of
(business, government and
the new economy has implications management and control. Labor
nonprofit). Communities committed
for many aspects of Michigan
markets were regional, competition
to helping build the new economy are
communities. In relation to
among communities was regional,
finding that prosperity comes if the
planning, the new economy
and since the talent pool adjusted to
right mix of economic development
requires communities to examine
the needs of the region the talent
and placemaking strategies are in
their “placemaking” attributes. Placemaking attributes such as cultural amenities and access to
nature-based recreation are believed to attract, retain and inspire new economy workers,
otherwise known as “knowledge workers.”
In contrast, the “new economy
refers to a global, entrepreneurial
and knowledge-based economy
where business success comes
increasingly from the ability to
incorporate knowledge,
technology, creativity and
innovation into their products and
services.” This departs from the old
economic principles familiar in the
manufacturing sector, such as
“economies of scale.” Decreases in
the U.S. manufacturing economy
have accompanied a shift toward
an economy built upon creativity
and knowledge. The job market is
increasingly geared towards people
with increased technical skills,
higher education, and extensive
social connections, rather than
skilled laborers.

Knowledge workers, the talented and entrepreneurs are said to be attracted to quality of life
features, which include green infrastructure assets, leisure amenities, cultural amenities and other
amenities (Benedict and McMahon, 2002). Venture capital and private equity are expected to
follow knowledge workers to these quality places. Therefore, the natural, environmental and
social assets of a place may well be important levers for economic developers to pull to position
their communities for prosperity in the New Economy.
In the new economy, communities will also need to leverage their assets to attract talent.
In addition to attracting knowledge workers, a report developed by the Northwest Michigan
Council of Governments (2009 Economic Forecast) suggests Michigan communities adopt the
following suggestions to adapt to changes in the economy.
1. Michigan will need to move beyond its past and current mindset of doubt into an attitude of
motivated optimism for a new and brighter economic future.

2. Michigan must foster New Economy principles in all its workforce and economic development
activities. The New Economy demands talented individuals, sustainability, entrepreneurial
activity, risk-taking, innovation, and a strong sense of place to compete on a national and global
scale. Businesses must also engage in what is being termed “the triple bottom line” which looks
at economic, environment, and social sustainability components of the best run and most
profitable businesses in the 21st century.
3. Government and industry must work together to create structural change that will support a
sustainable economic infrastructure that provides greater economic diversification and is less
susceptible to threats.
4. Leadership will be needed at individual, organizational, community, regional, and state levels. In
the book, Leadership Challenges (Kouzes and Posner) the effects of good leadership are very
well articulated - “It’s about the practices leaders use to transform values into actions, visions
into realities, obstacles into innovations, separateness into solidarity, and risks into rewards. It’s
about leadership that creates the climate in which people turn challenging opportunities into
remarkable success.”
The New Economy - Implications for the Quincy Community
Throughout the planning process and the development of this document, one question the
steering committee attempted to address was: How does the new economy impact the Quincy
Community?
Rural areas in Michigan such as the Quincy Community have been affected by the difficult
transition from the old economy in many of the same ways as urban areas. Therefore, according
to the Land Policy Institute, every community within a region has a significant role in attracting
talent, leveraging assets and improving the overall quality of life of the community. As stated by
Dr. Soji Adelaja, Director of the Michigan State University (MSU) Land Policy Institute, “a
successful region maintains interdependency between its urban and rural communities, building
on the strengths and assets of each to grow in the New Economy. The strengths and assets in all
communities are different, and a high-performing
What is Prosperity?
region successfully leverages those unique assets
“A state of stable, reliable and secure
instead of just trying to replicate the strengths of one
economic growth, with rising
community in another.” 1
employment, income and overall
quality of life, that ensures
The success of the Quincy Community will depend
transcendental success.”
largely on the success of the greater South-Central
- Dr. Soji Adelaja, Director
Region and the core cities of Coldwater, Kalamazoo
and
MSU L d P l I
Battle Creek. These core cities should continue to focus on building places to attract new
knowledge workers. The Quincy Community should place more emphasis on enhancing their
small town assets, improving its quality of life and building upon its natural resources assets.
According to Dr. Adelaja,

Maintaining the scenic quality and water quality of Michigan’s abundant natural areas are key to
the long term viability of tourism - the third largest industry in Michigan. While tourism is the
number one industry in many parts of rural Michigan, if scenic vistas are tarnished, destroyed or
simply reduced in number, then the area becomes less desirable to visit. Land use policies that
discourage sprawl and promote compact small towns with a high quality of life will help ensure
the sustainability of naturally scenic areas and associated recreation opportunities.
Comparison of the Old Economy To The New Economy & The Relevance of the New economy To Urban and Rural Michigan. Dr, Soji
Adelaja Planning and Zoning News January 2008 Vol. 26 No. 3
1

In addition, rural communities can also capture the benefits of nearby urban communities by
tapping into their appetite for tourism and entertainment by offering one-day recreational trips,
eco-tourism, farm-based recreation, and opportunities to simply enjoy the country experience.
But rural communities need to be imaginative and creative, by using “rural innovation” as a
driver of sustainable economic development plans. Rural communities cannot continue to see
agriculture as an afterthought.
Regional Planning and Development
South-Central Michigan Planning Council - Regional
Agencies - Region 3, The Quincy
Strategic Growth Plan
Community and Branch County is
served by the South-Central Michigan
In most instances, regional economic development
Planning Council.
planning in Michigan is facilitated through the State’s
fourteen regional planning and development agencies.
These fourteen regional planning and development
agencies are designated by the U.S. Department of
Commerce, Economic Development Administration and
recognized by the state. One of the primary responsibilities
of each regional planning and development agency is to
prepare and implement a regional Comprehensive
Economic Development Strategy (CEDS). The CEDS
serves as the blueprint for economic development
throughout the region and helps secure federal funding for
local implementation projects. This past year, each
regional planning and development agency agreed to
develop and integrate a series of strategic growth strategies
into their regional CEDS Plan. The strategic growth
strategies are being developed under a separate strategic growth planning effort.
Planners South-Central Michigan Planning Council, (the regional planning and development
agency serving Quincy and Branch County) in partnership with the Michigan State University
Land Policy Institute, have been working with local and regional economic development
agencies to develop the strategic growth strategies. The strategies are based upon economic
strategies addressed in previous CEDS documents, results from recent “New Economy” training
workshops facilitated by the MSU Land Policy Institute and interviews with economic
development agencies from throughout the region. Initial progress from the first phase of this
planning process has revealed ten draft strategic growth strategies for the region:
Strategic Growth Strategies
1. Provide an improved and expanded suite of business assistance services through a variety of
county and local entities, including but not limited to:
• Responding to inquiries from people about business opportunities in the region;
• Connecting existing businesses to a range of business services by many nonprofit
providers and helping resolve red tape problems;
• Coordinating all business assistance entities in the region (e.g. chambers of commerce,
DDA’s, county economic development entities, etc.).
• Operating business retention programs to address needs of existing employers.
• Conducting prospect recruitment program for new employers.

2. Identify the regional elements of, and pursue the further development of a recreation/tourism
cluster (integrated geographic marketing - day trips, etc. and integrate with arts and culture).
3. Develop economic gardening and entrepreneurial support programs.
• Engage in region-wide dialogue among business and government leaders to promote
start-up opportunities for displaced workers.
• Engage in region-wide dialogue among business and government leaders to solicit ideas
for, and to support incubation facilities, support for start-up companies and support for
business innovation.
4. Coordinate and collaborate planning and public services.
• Prepare, adopt and annually update a regional strategic growth plan with the involvement
of local economic development groups and other local stakeholders and coordinate
implementation of the Plan through local economic development groups; state, regional
and local governments; and local non-profit organizations.
5. Engage in capacity building activities to improve leadership and service quality across the
region.
• Insure complete region-wide data gathering and sharing.
6. Define a positive identity for the region based on existing assets and refine it as necessary
over time.
7. Engage regional business and government leaders in developing strategies to retain people
already living in the region.
8. Engage regional business and governmental leaders in developing strategies to attract people
to the region.
9. Target catalytic investment in key urban, suburban and rural places.
10. Local units of government, business leaders and arts and cultural organizations initiate joint
and cross-advertising of activities between arts and cultural organizations.
Economic Clusters
Economic Clusters - Economic
Economic analysis and development efforts have
clusters are geographic concentrations
historically focused on sectors rather than clusters. This
of inter-connected companies and
approach typically did not account for the inter-related
institutions in a particular field.
nature of economic growth and development in a
Clusters encompass an array of linked
geographical context. Cluster analysis identifies regional industries, suppliers, competitors and
specialization and competiveness in national and global
supporting organizations. Notable
context. The cluster approach provides an analytical
examples are Silicon Valley
framework for industries and organizations to upgrade
(computer/software cluster) and
and develop more mature economic clusters.
According the Land Policy Institute, there are four types of economic clusters. Each cluster is
defined by the status and recent change of the Location Quotient (see right) of an industry. In
general, those industries classified under Mature, Healthy Clusters and Potential Up-andComing Clusters are industries that are thriving and could benefit from additional support.
Industries classified under Mature Clusters that are Losing Ground are industries that have been
traditionally successful and could benefit from additional support to keep the industry strong.

Economic Clusters
Location Quotient - Concentration of
1. Mature, Healthy Clusters
an industry cluster in an area relative
Current location quotient is above the national average and the to either the state or the nation.
change in location quotient is positive - Indicates an industry
cluster that is relatively mature, and one that is growing.
Location Quotient (change) - Change
2. Mature Clusters that are Losing Ground
in an industry’s concentration in an
Current location quotient is above average, but change in
area. Positive change indicates that a
location quotient is negative - Indicates a large industry cluster cluster is becoming more
that is losing ground relatively.
concentrated in that area relative to
3. Troubled Cluster
Current location quotient is below average and change in location quotient is negative - Indicates
a troubled industry cluster.
4. Potential Up-and-Coming Clusters
Current location quotient is negative, but change in location is positive - indicates a cluster that
may be an up and coming economic opportunity.
Chart 4.1 shows the Cluster Location Quotient for Branch County. According the Land Policy
Institute, the Mature, Healthy Clusters in Branch County include:
•

Supply Chain and Logistics. This cluster includes the logistical services, transportation, shipping
and warehousing. This cluster has become highly sophisticated in Michigan in support of the
auto industry and this expertise could now transfer into other segments of the economy as well as
serve in developing countries.
• Food Innovation. This cluster includes industries such as food value-added industries such as
packaging, processing and supplements. While not a traditional anchor point for Michigan’s

economy, the lack of value-added processing and food product
development couples with the second most diverse agricultural
sector in the nation and a strong agricultural university indicate a
cluster that could be ramped up. Other opportunities in natural
foods, whole foods and the overall “foodie” movement are also
emerging.
The Potential Up-and-Coming Clusters in Branch County
include:
•

Energy. This cluster includes industries such as utilities,
electricity transmission, renewable energy, traditional energy,
energy storage and component manufacturing. The energy
cluster as defined herein is quite broad - energy security, carbon,
national energy policy and Michigan’s traditional strengths are
combining to create an unprecedented opportunity in the energy
cluster.
• Advanced and Flexible Manufacturing. This cluster includes
manufacturing providers varying from polymers and injection
molding to advanced material and electronic manufacturing. The
manufacture of small run high value products is becoming more
prevalent in today’s economy and transitioning Michigan’s
manufacturers into this mode could provide new global
opportunities.
• Mining. This cluster includes the industries directly or indirectly
engaged in mining. Michigan has traditionally supported a solid
mining sector that is bolstered by our natural assets.

Prevalent Cluster Types on Other Counties
within Region Three
Advanced Transportation. This cluster
includes those industries such as
automotive, rail, and ship manufacturing as
well as those engaged in high-speed rail,
energy storage and transfer. Innovation is
mass transit, alternative fuel and electric
vehicles, advanced transportation energy
storage are areas of high opportunity in the
coming decades.
Construction & De-Construction.
This cluster encompasses establishments in
areas such as construction trades,
demolition, structural engineering and
design. Given the large number of
Brownfields in the state, the opportunities
for redevelopment, the need for rightsizing
our infrastructure, coupled with the need
for new placemaking, this cluster could
hold promise.

Advanced Waste Management. This
cluster encompasses those industries that
manage, dispose of, recycle and cleanup
waste. This includes the industries that
manufacture new raw materials from
Gazelle Companies, Resilient Businesses and New Businesses waste, waste energy, landfill operations and
Another way to understand the economic outlook of the
traditional waste management.
community and county is to look at “Gazelle” companies,
“Resilient” businesses, and New Businesses.
Education & Knowledge Creation.
This cluster includes industries directly or
Gazelle Companies. Gazelle Companies are those companies
indirectly engaged in education, education
with 20% of greater growth from 2003 to 2008. While some gazelle companies are in traditional
industries, many are in emerging sectors of the economy.
Number of Gazelle Companies in Region Three: 2,907
Top Five Gazelle Establishments (2003 - 2008)
Top Five Gazelle’s for Employment (2008)
1. Retail Trade: 380
1. Health Care & Social Assistance: 15,833
2. Other Services (except public admin.): 376
2. Manufacturing: 14,228
3. Construction: 305
3. Retail Trade: 6,023
4. Health Care & Social Assistance: 302
4. Construction: 3,639
5. Manufacturing: 272
5. Educational Services: 3,491
Resilient Businesses. Resilient Businesses are those businesses which have retained at least 90%
of their pre-recession employment since 2001.

Number of Resilient Businesses in Region Three: 15,066 (2001-2005) and 21,469 (2005-2008)
Top Five Resilient Estab. (2001-2005)
Top Five Resilient Estab. (2005-2008)
1. Other Services (except public admin): 2,051
1. Retail trade: 2,858

2. Retail Trade: 1,991
3. Health Care & Social Assistance: 1,498
4. Construction: 1,456
5. Professional, Scientific & Tech Service: 1,269

2. Other Serv. (except public admin): 2,790
3. Construction: 2,260
4. Health Care & Social Assistance: 2,009
5. Prof., Scientific & Tech Service: 1,918

New Businesses. New Businesses are businesses that were in existence no prior to 2008.
Number of New Business Start-Up’s in Region Three: 4,415
Top Five New Establishments (2006-2008)
Top 5 New Bus. for Employment (2008)
1. Admin & Support and Waste Management
1. Health Care & Social Assistance: 1,360
and Remediation Services: 656
2. Retail Trade: 1,340
2. Professional, Scientific & Tech Service: 485
3. Administrative & Support and Waste
3. Retail Trade: 484
Mgmt and Remediation Services: 1,202
4. Accommodation & Food Services: 1,177
4. Other Services (except public admin): 482
5. Construction: 461
5. Manufacturing: 1,164
Chart 4.1 Branch County Cluster Location Quotient Chart
Chart produced by the Michigan State University Land Policy Institute

How to Read the Chart Green Square: Mature, Healthy Clusters
Yellow Square: Mature Clusters that are Losing Ground
Red Square: Troubled Clusters
Orange Square: Potential Up-and-Coming Clusters
Vertical Axis: Location quotient (higher the better)
Horizontal Axis: Change in Location Quotient (to
the right is better)
Area of each bubble (relative sales)
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Action Plan
The Vision
This section of the Master Plan outlines the Action Policies for the
Quincy Community. The Action Policies are organized under the
Goal and Objectives Statements and based upon the upon the
Tenants of Smart Growth, the Pillars and Principles of Strategic
Growth, discussions with the joint planning commission,
interviews with local commissions and organizations, feedback
from students, input collected at the April 12th 2011 public meeting
and subsequent joint planning commission meetings. The
following Action Policies provide a set of strategies, who is
responsible and a proposed timeline for implementation (see legend
at right).

Proposed Timeline Legend
(I) Immediate
(ST) Short Term (1- 5 years)
(LT) Long Term (Over 5 years)
(OG) On-Going
Responsibility Legend
(JPC) Joint Planning Commission
(LO) Local Officials
(NGO) Non-Government
Organization
(SD) School District
(LBC) Local Business Community

Goal: Create a Range of Housing Opportunities and Choices
Objective: Increase housing styles that serve residents throughout their life
cycle, including single-occupancy apartments, independent
living units, assisted living and continuing care facilities,
located near the village.

Strategy: Identify locations
for constructing higherpriced market-rate homes to
make the community more
attractive to young
professionals.

Strategy: Identify locations for constructing higher-priced market rate
homes, condominiums and/or townhomes to make the
community attractive to entrepreneurs and upper management
employees as well as seniors and other retirees. JPC, LO LT
Strategy: Explore opportunities to develop senior housing. LO, BC,
NGO, ST, LT
Objective: Increase housing opportunities to accommodate young professionals, young families,
and others within lower and medium income range.
Strategy: Start an affordable housing trust fund. JPC, NGO, LBC ST
Objective: Utilize funding tools and/ or other incentive programs to provide for affordable
housing.
Strategy: Pursue affordable housing funding opportunities from state and federal agencies.
LO ST

47 Cole St

Objective: Minimize permitting and inspection times so residential developers avoid high costs
associated with administrative delays.

Quincy
Michigan
49082
517.639.9065

www.Quincy-MI.org

Quincy Community Master Plan

Objective: Consider new approaches to land division in rural
areas to accommodate the housing needs of the Amish
community, while preserving the rural character of
the community.
Objective: Promote quality residential development and help
maintain homes so that neighborhoods are attractive,
safe and property values are protected.
Strategy: Adopt a strong property maintenance program and
ensure consistent enforcement. JPC, LO I

Housing Issue: Local officials have
been working to address the housing
needs of the community’s Amish
population. Many requests have been
submitted to divide land zoned
“agriculture” into parcels less than the
40 minimum. The JPC will continue
to explore options for residential
development that does not degrade the
rural character of the surrounding
area.

Strategy: Establish a “neighborhood keeper” program that would
educate the public about property maintenance issues
and provide assistance whenever possible. LO, NGO
ST
Strategy: Create an incentive program that helps clean up and
improve property (such as a subsidized paint program
and regular clean-up days. LO, NGO ST
Strategy: Encourage reinvestment in and restoration of older homes. Respect historic resources
and historic development patterns, preserving and enhancing them where feasible.
LO, OG
Objective: Mix residential uses with commercial and industrial uses, where appropriate.
Strategy: Continue to allow for upper story apartments in the Village. JPC, LO, LBC

OG

Strategy: Update the zoning ordinance to allow for mixed use development by right. JPC, LO,
ST
Objective: Maintain a safe and healthy housing stock.
Strategy: Develop and implement a rental housing inspection/license program. LO, ST
Strategy: Enforce the Village Zoning Ordinance and International Property Maintenance Code
to ensure that the existing housing stock is maintained. LO, OG
Strategy: Develop an inventory of the Village’s rental housing and conduct an analysis of
condition and gaps in the market. LO, NGO, OG
Goal:

Foster a Distinctive and Attractive Community, with Strong Sense-of-Place

Quincy Community Master Plan

Objective: Enhance positive perceptions of Quincy.
Strategy: Improve communications between the public and
Village. LO, OG

Strategy: Promote the community’s
location on U.S. 12 and proximity to
Interstate 69.

Strategy: Develop a comprehensive social media strategy. LO, ST
Strategy: Identify major events and issues that will create awareness for Quincy. LO, BC, OG
Objective: Leverage the unique assets of the community to promote new opportunities for
economic prosperity.
Strategy: Identify and map key and unique community assets,
including the number of seasonal residents within the
greater Quincy Community. A OG
Strategy: Work with the DDA, the Regional Chamber of
Commerce and Branch County Economic Growth
Alliance to study the commercial needs and desires of
seasonal residents. LO, LBC I
Strategy: Promote the community’s location on U.S. 12 and proximity to Interstate 69.
LO, NGO, LBC OG
Strategy: Support and complement the Regional Strategic Growth Plan and the Region’s
Comprehensive Economic Development Strategy (CEDS). LO, LBC, NGO I
Strategy: Create an on-line and hard-cover “welcome package” that highlights community
information, events, organizations, activities and other community attractions for
perspective residents and entrepreneurs. A ST
Strategy: Work with the Amish Community to promote their goods
and services as part of a marketing campaign for the greater
Quincy area. LO, LBC, NGO LT
Objective: Be able to respond to rapid advances in technology,
globalization and the shift to the knowledge economy.

Strategy: Promote the
adaptive reuse of existing
buildings to accommodate
new technologies that support
knowledge economy
businesses.

Quincy Community Master Plan

Strategy: Promote the adaptive reuse of existing buildings to
accommodate new technologies that support knowledge
economy businesses. JPC, LO, LBC LT
Strategy: Encourage and provide for advanced technology
infrastructure (e.g. broadband) throughout the community.
LO LT
Objective: Establish an entrepreneur friendly environment within the community.
Strategy: Develop an entrepreneurial development and support program to help new businesses
form and expand. LO, LBC ST
Strategy: Establish systems and opportunities for entrepreneurs to network and collaborate.
LO, LBC ST
Strategy: Establish a business/education roundtable as a regular forum for business owners to
discuss education and training needs, challenges and resources. LO, LBC
ST
Strategy: Establish an entrepreneurial program for areas high-school students that provide
education, assistance and support for entrepreneurial ideas. LO, LBC ST
Strategy: Establish an entrepreneurial program for recent retirees that provide education,
assistance and support for entrepreneurial ideas. LO, LBC ST
Objective: Establish and retain the elements that make downtown Quincy unique.
Strategy: Encourage downtown reinvestment by emphasizing its historic character and
providing incentives to rehabilitate historic buildings. LO, LBC OG
Strategy: Provide for a sufficient number of quality public amenities, such as bike racks,
restrooms, and picnic tables, in key locations. LO OG
Strategy: Continue to promote and market community events and
festivals within the community and to the larger region. LO,
NGO, LBC OG
Strategy: Promote downtown businesses through local organizations,
such as the DDA, Coldwater Country CVB, and Coldwater
Area Chamber of Commerce. LO, NGO, LBC OG
Strategy: Develop a dynamic and comprehensive community assetbased website that provides information about the
community, local government activities, municipal
regulations and public forums. A OG

Strategy: Provide for a
sufficient number of quality
public amenities.

Quincy Community Master Plan

Strategy: Consider the adoption of design guidelines to ensure new development is consistent
with the Village’s character. LO OG
Strategy: Continue to promote
Strategy: Extend streetscape improvements to the east and west
and market community events
entries into the Village. LO LT
and festivals within the
community and to the larger
Strategy: Promote adaptive reuse of existing buildings to
region.
accommodate new development. LO ST
Strategy: Identify historically significant buildings for future
preservation efforts. LO I
Strategy: Provide incentives to local business owners to maintain
and restore historical building facades. LO, NGO, LBC
ST
Strategy: Establish design guidelines that are unique to Quincy, which guides developers and
the public in the planning and design of buildings. LO, JPC ST
Strategy: When constructing new civic buildings, consider placement, architectural styles that
complement the historical character of the community. LO, JPC OG
Strategy: Identify and use public spaces to establish attractive gateway entrances that inform
visitors they are entering a unique and special place. LO, JPC LT
Strategy: Continue to implement recommendations outlined in the Downtown Plan developed
the Gibbs Planning Group, Inc. JPC, LO, NGO, LBC OG
Objective: Create a more desirable community to live, relax, and thrive.
Strategy: Work with local organizations, citizens and business owners to
enhance and expand the current sidewalk system - integrating
downtown Quincy with nearby neighborhoods, schools,
business parks and community amenities. LO OG
Strategy: Work to develop a well-connected system of parks that provide
for a wide range of active and passive recreation opportunities.
LO LT
Strategy: Provide for higher quality public access to Marble Lake. LO
LT

Gateways: Although there is
gateway signage at most
entryways into the
community, there are
opportunities to enhance and
create more attractive
gateway entrances into both
the community and village
that inform visitors they are
entering a unique and special
place. This can be achieved
through a combination of
signage, landscaping,
streetscaping, lighting and
building design and
placement.

Quincy Community Master Plan

Strategy: Update the 5-year recreation plan, as necessary, and continue to implement the plan.
LO, JPC, ST
Strategy: Seek grant funding and other financial assistance to acquire and
develop recreational facilities, particularly the redevelopment
of the former Cement Plant. LO, JPC, OG
Strategy: Improve barrier free access to parks and recreation amenities.
Review Universal Design Standards and consider adoption of
these standards. LO, JPC, ST
Strategy: Develop and expand recreational programs that serve all ages within the community.
LO, NGO, OG
Strategy: Develop a comprehensive park identification program to provide consistent, uniform,
park signage with additional instructional/directional, watershed, educational, and
wayfinding signage. LO, I
Objective: Provide activities and opportunities for the community’s youth to be involved in local
government.
Strategy: Support the local Youth and Government organization by providing for training in
local government issues and encouraging further involvement in
local issues. LO, SD ST
Strategy: Provide an opportunity for the local Youth and Government
organization to regularly advise the Joint Planning Commission,
the Village Council and Township Board on needs and concerns
of area youth. LO, SD, JPC LT
Objective: Create a more healthy and active community.
Strategy: Work with local organizations, citizens and business owners to
enhance and expand the current sidewalk system - integrating
downtown Quincy with nearby neighborhoods, schools,
business parks and community amenities. LO, LBC LT
Strategy: Work to develop a well-connected system of parks that provide
for a wide range of active and passive recreation opportunities. LO ST
Strategy: Provide for improved public access to Marble Lake. LO ST

Quincy Community Master Plan

Strategy: Update the 5-year recreation plan, as necessary, and continue to
implement the plan. LO, JPC, ST
Objective: Maintain a high-quality visual character throughout the
community.

Strategy: Create a walkable
community by enhancing and
expanding the current
sidewalk system.

Strategy: Develop a public art plan for the entire community, with the
downtown and Village Park a high priority. LO, ST
Strategy: Assist property owners with identifying funding opportunities to
upgrade the existing housing stock. LO, OG
Strategy: Consider the adoption of a rental housing ordinance. LO, ST
Objective: Promote new opportunities to utilize alternative energy technologies while
considering the impacts on area residents.
Strategy: Place “dark-sky” lighting or place shields over existing light fixtures that direct light
downward. JPC, LO ST
Strategy: Examine opportunities to limit the use of non-renewable energy
sources, encourage the efficient use of energy and promote energy
production from clean, renewable sources. LO, NGO LT

Objective: Preserve existing
agricultural lands and
explore new agri-business
opportunities.

Objective: Encourage the preservation and enhancement of historic resources in
Quincy through education and protection of historic structures.
Strategy: Educate the community on historic preservation by partnering with
the Quincy and Branch County Historical Societies. LO, NGO, LT
Strategy: Protect existing historic structures and promote development
which enhances such features. LO, JPC, NGO, LT
Strategy: Investigate the creation of a local and national historic district.
LO, NGO, ST
Objective: Review and update the zoning ordinance and other development controls to be
compatible with the Master Plan.
Strategy: Create regulations and improve coder enforcement to eliminate blighting influences.
LO, ST
Strategy: Consider the adoption of a form based code zoning ordinance or include aspects of
form based code in an update of the zoning ordinance. LO, JPC, ST

Quincy Community Master Plan

Goal:

Preserve Open Space, Farmland, Natural Beauty and Critical Environmental
Areas

Objective: Preserve existing agricultural lands and explore new agri-business opportunities.
Strategy: Encourage cluster development. JPC, CO ST
Strategy: Explore the implementation of a Purchase of Development Rights (PDR) Program.
JPC ST
Strategy: Encourage owners of prime and unique agricultural land to enroll their property in
farmland preservation programs. JPC, LO ST
Strategy: Promote and provide spaces for local food processing, encouraging the development
of value-added food industries. LO, NGO, LBC ST
Strategy: Explore the feasibility of establishing a “branding” campaign that identifies and
promotes the Quincy Community as a food destination for local and tourists.
LO, NGO, LBC ST
Objective: Protect the water quality of the community’s lakes, rivers, watersheds and groundwater recharge areas.
Strategy: Improve coordination between local units of government,
governmental agencies and community organizations that
contribute to the management and oversight of water resources.
LO OG
Strategy: Establish a comprehensive strategy for monitoring water quality
and a plan for implementing water quality improvements. LO
LT
Strategy: Establish regulations that prohibit phosphorus-based fertilizers and other potential
contaminants. LO, JPC LT
Strategy: Educate waterfront homeowners about environmentally friendly practices. LO OG
Strategy: Provide zoning and financial incentives for waterfront owners to create vegetative
buffers, rain gardens, and other low-impact solutions. LO, JPC ST
Strategy: Continue to explore the feasibility of implementing a sewer system around Marble
Lake. LO ST

Quincy Community Master Plan

Strategy: Establish regulations that require the inspection of septic systems
upon the sale of property. JPC, LO ST
Objective: Protect and preserve the community’s natural and unique areas
and minimize the impacts of development on environmental
features such as wetlands, woodlands, steep-slopes, habitats,
night sky, and scenic views.
Strategy:

Strategy:

Strategy:

Strategy:

Objective: Continue to
explore the feasibility of a
septic system around Marble
Lake.

Local officials and concerned
citizens have studied the
Improve coordination between local units of government,
feasibility of developing a
governmental agencies and community organizations that
sewer system around Marble
contribute to the management and oversight of environmentally
Lake. Many residents are
sensitive areas. LO, JPC LT
concerned about water quality
and detrimental impacts to
Provide public access to special and unique areas within the
drinking water. Information
community. LO OG
about this important topic,
including a summary of an
Educate property owners of the threats to the community’s
engineering feasibility study
natural resources. LO, NGO I
conducted by Wightman &
Associates, can be found at:
Work with regional land conservation agencies and other relevant www.marblelakechainsewerst
agencies to identify and help protect key natural features in the
udy.com.
community. LO LT

Strategy: Require tree replacement when existing resources are impacted by development. LO,
ST
Strategy: Develop and implement a plan to ensure that the Village Street Tree Canopy is
healthy. LO, ST
Goal:
Objective:

Encourage Community and Stakeholder Collaboration
Continue to promote, support and encourage new opportunities for interjurisdictional cooperation.

Strategy: Conduct an annual review of the master plan to be sure the vision, goals and
strategies are current and meaningful (required at least every five years by law). JPC,
LO ST
Strategy: Invite citizens and key stakeholders to engage in community
planning discussions and decision-making efforts. JPC, LO OG

Objective: Provide enhanced
marked pedestrian crossings
at key locations, including
U.S. 12.
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Strategy: Periodically convene a meeting of all elected and appointed officials, including the
Quincy Public Schools, the Village of Quincy and Quincy
Township. JPC, LO OG
Strategy: Continue to work together to study the impacts of recent and
upcoming ruling and regulations regarding Medical Marijuana.
JPC, LO LT
Goal:

Encourage an efficient and safe multi-modal transportation
network that facilitates economic growth while integrating
various modes of transportation to ensure a higher quality of life for community
residents.

Objective: Promote and provide for safe and efficient transportation options throughout the
community.
Strategy: Maintain a 6-year transportation capital improvement plan (CIP). LO, JPC, OG
Strategy: Maintain and upgrade the quality of roadways in the Village. LO, OG
Strategy: Require transportation infrastructure decisions to support and encourage the land use
recommendations in the Master Plan. JPC, LO, OG
Strategy: Create a plan for the replacement of aging, broken sidewalks and the completion of
the sidewalk system along streets where only partial or no sidewalks exist. LO, I
Objective: Maintain and improve the existing road system for safe and effective flow of all users.
Strategy: Consider automobile, pedestrians and bicyclists in local
transportation planning (“Complete Streets”). JPC, LO OG
Strategy: Provide enhanced marked pedestrian crossings at key locations,
including US 12. LO ST

Strategy: Work closely with
the Amish community to
better understand their
transportation needs and
concerns and avoid conflicts.

Strategy: Become a “walkable community - work with local organizations,
citizens and business owners to develop a comprehensive
sidewalk system that integrates downtown Quincy with nearby
neighborhoods, schools, business parks and community
amenities. JPC, LO, NGO, LBC ST
Strategy: Increase public bicycle parking facilities. LO, LBC I
Strategy: Work with the County Road Commission to develop a roadway capital improvement
plan that includes “fix it first” policy. LO LT
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Strategy: Establish an attractive vehicle and pedestrian level “way-finding” system that is
consistent with the historical character of the community and will help guide visitors
to the community’s unique features and places. LO, JPC, LBC LT
Strategy: Study and explore alternative transportation routes to the community’s industrial
park. LO, JPC LT
Strategy: Work closely with the Amish community to better understand their transportation
needs and concerns and avoid conflicts. LO, JPC ST
Objective: Promote a pedestrian friendly, non-motorized environment throughout the
community.
Strategy: Provide a safe and efficient non-motorized pathway and sidewalk system that
provides connectivity, access, and mobility to various land uses, including parks and
recreation, civic institutions, commercial, and residential developments. LO, ST, LT
Strategy: Implement the adopted Complete Streets Policy. LO, I
Goal:

Strengthen and Direct Development Toward the Village

Objective: Guide new growth to locate close to the village and existing infrastructure.
Strategy: Permit development only in accordance with the availability of necessary public
utilities; road construction and maintenance, police and fire services, government
administrative services and educational services. JPC, LO I
Strategy: Expand the types of uses, especially uses associated with the knowledge economy, in
industrial, commercial and residential areas near the village and in accordance with
the availability of necessary public utilities. JPC, LO ST
Strategy: Make the village and the surrounding neighborhoods and business areas more
accessible to pedestrians. A LT
Objective: Promote redevelopment in vacant commercial and residential
areas.
Strategy: Encourage mixed uses, including upper-floor dwelling units in
downtown Quincy. JPC, LO, LBC OG

Strategy: Encourage mixed
uses, including upper-floor
dwelling units in
downtown Quincy.
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Strategy: Seek out and contact absentee building owners whose properties in
the community appear to be vacant, abandoned and/or in need of
significant repair and discuss redevelopment options. LO, LBC
ST
Strategy: Work with the DDA, the Regional Chamber of Commerce and
Branch County Economic Growth Alliance to study the
commercial needs and desires of residents and visitors. LO ST
Objective: Take advantage of compact development design
Objective: Create a Village that encourages and supports the Live, Relax, Thrive concept.
Strategy: Encourage new commercial and office development near the village and existing
neighborhoods to support a balance of work and life. JPC, LO OG
Strategy: Develop an entrepreneurial and small business development organization. LO, LBC
ST
Strategy: Identify buildings in which second floor space could be redeveloped for residential
space, to attract entrepreneurs and upper management employees as well as seniors
and other retirees. LO, JOC, LBC ST
Strategy: Survey seasonal residents to find out what businesses and amenities they would like
to see in the community. LO I
Strategy: Market the community’s downtown and Marble Lake as a unique destination along
U.S.12, in Branch County and within the Chain of Lakes. LO, LBC ST
Strategy: Encourage retail and restaurant owners to expand their hours past 5:00 at least once a
month. LO, LBC I
Strategy: Increase opportunities for community interaction such as outside shopping, art
displays, and festivals that celebrate community culture and assets. LO, LBC OG
Strategy: Involve citizens in the decision making processes. LO, JPC OG
Objective: Promote existing businesses and create programs that will attract additional
businesses.
Objective: Develop a variety of retail, cultural, and entertainment uses with appropriate
pedestrian and vehicular access while preserving the character of downtown.
Objective: Promote the development of Quincy’s existing and future industrial sector, while
preparing for other uses that will come die to the changing economy.

Quincy Community Master Plan

Strategy: Locate new industrial uses in areas that have the infrastructure required to support
such uses. LO, OG
Strategy: Plan for the eventual redevelopment or re-use or existing and/or vacant industrial
areas by creating regulations that will permit a diverse industrial base. LO, OG
Strategy: Promote creative-workshop and oriented uses, consider allowing them in other zoning
districts. LO, ST
Strategy: Coordinate with Branch County Economic Growth Alliance, Southwest Michigan
First, and Michigan Economic Development Corporation on promoting the
community for new business attraction opportunities. LO, OG
Goal:

Provide, maintain, expand, and improve community and public safety facilities.

Objective: Repair, replace, and expand infrastructure in order to properly service the
community with advanced state-of-the-art infrastructure and materials, including the
most advanced communications technology.
Strategy: Evaluate police and fire facilities on a regular basis to determine if modifications or
additions are need to serve the existing population and new development. LO, OG
Strategy: Explore a public or public/private fiber optic network to service Village infrastructure
and the community (Gig-Quincy). LO, NGO, BC, ST
Strategy: Develop and implement a strategy to ensure that water and sewer infrastructure is
maintained to an optimal level. LO, OG
Objective: Work collaboratively with other organizations to achieve shared infrastructure and
service goals.
Strategy: Build a joint Village/Township Hall to be located in the northeast block of downtown.
LO, ST
Strategy: Continue to partner with surrounding communities and the County to provide public
services. LO, OG
Strategy: Village and Township partnership to develop an expansion of the Industrial Park. LO,
ST, LT
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Future Land Use Plan
The Future Land Use Plan and Map depicts the preferred, generalized composition of future land
uses for the Quincy Community. The Future Land Use Plan is the general framework upon which
land use and policy decisions for the Community will be guided for the next 25 years. The Future
Land Use Plan was developed after careful consideration of the previous future land use
classifications and definitions used by the Village and Township. The two sets of future land use
classifications were used as a basis for the future land use classifications
Agricultural Land Use in this plan, resulting in nine proposed land use classifications. In
The Quincy Community will
addition, the future land classifications were developed after
continue to be dominated by
consideration of the guiding principles outlined in the introduction and
agricultural land uses.
several dynamic factors, including: existing land use, community
services and future growth. Maps 13(a) and 13(b) illustrate the Future
Land Use of the community.
Agriculture
Local leaders and citizens of the community believe it is very important
to preserve the rural character and active/productive farm operations
within the community. Therefore, Agriculture use will continue to be the
dominate land use in the Quincy Community. Agricultural land uses will
be primarily located in most areas of Quincy Township. Areas devoted to
Agricultural uses will continue to support farming activities, such as the
production of crops, livestock and other goods, orchards, nurseries,
farmsteads, value-added agriculture industries and other activities closely associated with
farming. Areas devoted to Agricultural uses will be denoted by dirt roads (as opposed to paved),
low land use density and the lack of traditional urban infrastructure. In
general, the desired density in these areas will be one dwelling unit per
Low Density Residential
every 40 acres.
Land Use - Low Density
Low Density Residential
Low Density Residential uses are intended to provide areas for singlefamily homes (and accessory structures) on larger lots. Residential
development in these areas should be oriented to preserve the rural
character of the surrounding landscape and provide minimal
interference with existing agricultural uses. Low Density Residential
uses also will act as a transition between higher density residential
development and the rural environment. In general, areas classified as
Low Density Residential development would not be served by public
water or sewer. However, some areas near the village may be serviced
by these utilities. In general, the desired density in these areas will be
one dwelling unit per acre.

Residential land uses are
designed to provide a
transition between higher
density residential
development and the rural
environment.
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Lakeside Residential uses are intended to provide for single-family homes on smaller lots in
areas around Marble Lake. With a desired density of one
Lakeside Residential Land Use dwelling unit per ½ acre or 2 dwellings units per acre,
Lakeside Residential land uses are
this category is intended to lower the density of future
designed to lower the density around
development around Marble Lake and limit
Marble Lake.
environmental impacts of high density development not
served by water and sewer services. A density bonus in
these areas may be applied to developments that provide
public sewer service and where public sewer and water
are available.
Manufactured Home Park
Manufactured Home Park uses are intended to provide
housing alternatives to community residents.
Manufactured Home Parks should be located along major
thoroughfares, near other existing manufactured home parks and be located in such a way as to
minimize the impact on environmentally sensitive areas and single-family residential
development.
Neighborhood Residential
Land Use - Neighborhood
Public/Semi Public
Residential land uses are designed
Public and Semi Public areas will continue to accommodate
to provide for single-family
public and municipal services such as governmental facilities,
residential development in a
the public schools, churches and parks.
traditional neighborhood setting.
Neighborhood Residential
Neighborhood Residential uses are intended to provide for
single-family residential development consistent with the
traditional grid neighborhood of the Village. Neighborhood
Residential areas should evoke the look and feel of traditional
neighborhoods (e.g. sidewalks, front porches, historic
homes). Neighborhood Residential areas will be served by
sewer and water. In general, the desired density in these areas
will be 4 to 6 dwelling units per acre.
Mixed Use Downtown
Mixed Use Downtown areas are intended to provide for a mix of retail, office, service and
residential uses. The Mixed Use Downtown classification encompasses the immediate downtown
Quincy area. Buildings in these areas should adhere to quality site design standards.

Quincy Community Master Plan

Mixed Use Downtown
Land Use - Mixed Use
Downtown land uses are
intended to provide for a mix
or retail, office, service and
residential uses - primarily
encompassing downtown
Quincy.
Industrial
These areas are located near the downtown area and along
portion if U.S 12. Industrial areas are designed to accommodate
for limited light industrial operations such as warehousing,
assembly, processing and packaging of products from
previously prepared materials.

Industrial Land Use - Industrial
land uses are designed to
accommodate for limited light
industrial operations.

Mixed Use Community
Mixed Use Community areas are intended to provide for a mix
of commercial, office, service, light industrial and high-density
residential uses. Commercial uses in these areas are intended to
serve the community and travelers along major thoroughfares
and that could not be easily provided for in the Mixed Use
Downtown areas. In addition, these areas are intended to
provide for a higher density of residential uses (e.g., townhouses, duplexes, apartments). In
general, the desired density in these areas will be 6 to 15 dwelling units per acre.
Mixed Use Community Land Use - Mixed Use
Community land uses are designed to provide for a mix of
commercial, office, service, light industrial and high-density
residential uses in areas outside downtown Quincy.
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Zoning Plan
According to section 2(d) of the Michigan Planning Enabling Act, PA 33 of
2008, the master plan shall include a “Zoning Plan” - depicting the various
zoning districts and their use, as well as standards for height, bulk, location
and use of building and premises. The zoning plan serves as the basis for the
zoning ordinance.
Relationship to the Master Plan

What is the Zoning Plan?
- The Zoning Plan depicts the
various zoning district and is
intended to guide in the
development of the zoning
ordinance.

The Master Plan describes the vision, objectives, strategies and action
policies for the development of the Quincy Community. The Zoning Plan is
based upon the Master Plan - it is intended to identify areas where the
existing zoning is inconsistent with the objectives and strategies of the
Master Plan and guide the development of the zoning ordinance. The
zoning ordinance is the primary implementation tool for the future
development of the Quincy Community. The following pages describe the
general purposes and characteristics of zoning in the Village and Township of Quincy including
opportunities for re-zoning. Map 13, illustrates the proposed re-zoning changes.
Village of Quincy
Commercial Districts
The following districts are considered “commercial districts.”
Section 7.01 C- Commercial District
Section 8.01 CBD- Central Business District
The basic purpose of these districts is to provide opportunities for regulated commercial
activities serving both the local and outside markets. The C- Commercial District is intended to
create cohesive commercial areas that provide convenient vehicular access between businesses in
attractive settings. In addition, the district is intended to provide site for more diversified types
which would often be incompatible with the pedestrian movement in the Central Business
District.
The Central Business District is intended to provide for a traditional mixture of small office
buildings, specialty retail stores, entertainment, public spaces and related activities that are
mutually supporting and serve the needs of the greater community. Regulations in this district
are designed to encourage a lively social environment and economically viable downtown with a
wide variety of uses in a pedestrian oriented unified setting.
Industrial District
The following district is considered an “industrial district.”
Section 9.01 I- Industrial
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The Industrial District is intended to accommodate wholesale, warehouse and industrial activities
whose operational and physical characteristics do not detrimentally affect any of the surrounding
districts. The district is established to permit the manufacturing, compounding, processing,
packaging, assembly and/or treatment and storage of finished ore semi-finished products from
previously prepared materials. The district is also intended to permit limited retail enterprises if
they are directly related to the distribution of products manufactured or warehoused, which are
not suitable for whole sale distribution.
Residential Districts
The following districts are considered “residential districts.”
Section 4.01 R-1 Single-Family Residential
Section 5.01 R-2 Multiple-Family Residential
Section 6.01 R-3 Manufactured Home District
The basic purpose of these districts is to provide for a wide range of housing options.
The Single-Family Residential District is intended to promote stability in existing neighborhoods
by ensuring comparable residential densities, encouraging a safe environment for family life, and
preserving amenities. The purpose of this district is to maintain and enhance the character of
established areas while providing for the controlled remodeling and redevelopment as needed
and to allow flexibility in the design and site planning of new development.
The Multiple-Family Residential District is intended to be a high density residential district
which allows multiple-family dwellings, along with other residentially related facilities which
serve the residents in the district. This district will generally serve as a transition zone between
nonresidential districts and lower density single family residential districts.
The Manufactured Home District is intended to permit additional variety in housing
opportunities and choices.
The Joint Planning Commission should review the current lot width, size, and setback
requirements as soon as possible. The Zoning Ordinance update from 2000 does not provide for
smaller lots (e.g. 66’ wide), which are typical throughout the Village. This update if fully
implemented would change the character of the community.
Special Districts
The following district is considered a “special district.”
Section 10.01PUD Planned Unit Development
The PUD Zoning District standards are provided as a design option to encourage innovation in
land use in terms of variety, design, layout, and type of structures constructed; to preserve and
protect significant natural features and open space; to ensure that new developments are
consistent with the small-town character of the community; to promote efficient provision of
public services and utilities; to minimize adverse traffic impacts; to encourage development of
convenient recreational facilities; and to encourage the use and improvement of existing sites.

Table 4.1 Village of Quincy Zoning District Regulations

C
Comme
rcial

CBD
Central
Business

I
Industri
al
R-1
SingleFamily
Residen
tial
R-2
Multiple
-Family
Residen
tial
R-3
Manufa
ctured
Housing

Minimum
Lot Area

Minimum
Lot Width

Maximum
Lot
Coverage

Front
Setback

Side Setback

Rear
Setback

Maximum
Building
Height

5,000 sf.

100 ft.

25%

25 ft.

5 ft.(least one)
20 ft. (total)

10 ft

35 ft.

--

Determined
by the use
and
requirements
for yards,
parking and
loading

--

--

--

20 ft.

40 ft.

--

--

50%

50 ft.

25 ft.

25 ft.

55 ft.

10,000 sf.

100 ft.

25%

25 ft.

5 ft.(least one)
20 ft. (total)

10 ft.

35 ft.

--

35 ft.

--

--

--

--

10,000 sf.

150 ft.

25%*

25 ft.*

5 ft.(least
one)* 20 ft.
(total)

15 acres

--

--

--

--

50 ft.
From Rd
----PUD
30 from
prop line
-- Specifics outlined in Zoning Ordinance * Denotes single-family dwellings

Township of Quincy
Commercial Districts
The following districts are considered “commercial districts.”
Section 2.107 C-1 - Neighborhood Commercial District
Section 2.108 C-2 - General Commercial

The C-1 Neighborhood Commercial District is intended to provide very limited convenience
shopping and entertainment opportunities for Lakeside residents. Neighborhood Commercial
areas are intended to provide neighborhood-scale convenience commercial uses, such as
restaurants, convenience stores and bait and tackle shops for lakeside residents and users of
recreational facilities around the lake.
The C-2 General Commercial District is intended to promote the orderly development of the
Township’s commercial corridor. This district is intended to provide opportunities for
automobile-related businesses and other businesses and services that would be incompatible with
the pedestrian-oriented character, scale and mix of permitted uses in the Village, or that usually
generate large volumes of vehicular traffic or require substantial access for off-street parking and
loading.
Industrial District
The following district is considered an “industrial district.”
Section 2.109 I- Industrial
The Industrial District is intended to provide locations for planned industrial development. It is
intended that permitted activities or operations produce no external impacts that are detrimental
in any way to other uses in the district or to properties in adjoining districts. Permitted uses
should be compatible with nearby residential or agricultural uses. Accordingly, permitted
manufacturing, distribution, warehousing and industrial uses permitted in this district should be
fully contained within well-designed buildings on amply landscaped sites, with adequate offstreet parking and loading areas.
Residential Districts
The following districts are considered “residential districts.”
Section 2.104R-1 - Lakeside Residential
Section 2.105R-2 - Medium Density Residential
Section 2.106MHP - Manufactured Home Park
The basic purpose of these districts is to provide for a wide range of housing options. The
Lakeside Residential District is intended to provide a range of choices of living environments,
providing suitable land uses in lakeside areas, protecting lake water quality, prohibiting use of
the land that would generate traffic on local streets in excess of normal traffic generated by the
residents and encouraging the provision of public services, such as water and sewer
The Medium Density Residential District is intended to provide for single and multiple-family at
higher density than is permitted in the Lakeside Residential District. Housing in the district
should be designed in consideration of the following objectives:
1. Uses in this district should be provided with necessary services and utilities, including public
sanitary sewers and wastewater treatment, usable outdoor space and a well-designed internal
road network

2. Uses in this district should be designed to be compatible with surrounding or nearby housing and
agriculture areas.
3. Uses in this district should have direct access to a collector or arterial road.
The Manufactured Home District is established to provide for the location and regulation of
manufactured housing parks. This district shall be provided with necessary community services
and other associated uses and facilities that serve the residents in the district in a setting that
provides a high quality of life for residents.
Agriculture District
The following district is considered an “agriculture district.”
Section 2.103A - Agriculture Residential
The Agriculture District is intended to conserve and enhance the low density, rural character and
agriculture uses of substantial portions of Quincy Township. The standards in this district are
intended to assure that permitted uses peacefully coexist in a low-density setting, while
preserving rural features. Preservation of open space, protection of flood prone areas, protection
of wetlands, woodlands and groundwater recharge areas, and preservation of other natural
features is encouraged. In addition, preservation of traditional agricultural practices, practiced by
the Amish, Mennonite, or other established groups is desired and encouraged.

Minimum Minimum
Width
Lot Size
C-1
Neighborhood
Commercial
C-2
General
Commercial
I
Industrial
R-1
Lakeside
Residential
R-2
Medium
Density
Residential
MHP
Manufactured
Housing
A
Agriculture

Maximum
Building
Coverage

Front
Setback

Side
Setback

Rear
Setback

Maximum
Building
Height

--

--

35 ac

30 ft.

20 ft.

30 ft

35 ft.

--

--

25 ac

30 ft.

20 ft.

30 ft.

35 ft.

--

--

40 ac

50 ft.

50 ft.

50 ft.

40 ft.

50 ft.

6,000 ft.

30 ac

25 ft.

5 ft.

35 ft.

30 ft.

70 ft.

8,000 ft.

25 ac

30 ft.

5 ft.

35ft.

30 ft.

--

--

--

--

--

--

--

330 ft.

40 ac.

2.5 ac

50 ft.

50 ft.

50 ft

35 ft.

Opportunities for Rezoning
Future consideration of rezoning is primary focused within those areas of the Township near the
Village and along U.S. 12. In an effort to increase and support the commercial and industrial
uses along U.S 12 (between the Village limits and Briggs Road), the Joint Planning Commission
should consider:
• Rezoning existing ‘Agricultural” areas into “General Commercial” and “Industrial”.
• On the west side of U.S. 12, the Joint Planning Commission should consider rezoning
existing “Agricultural” uses into “General Commercial.”
• In an effort to support additional housing, the Joint Planning Commission may want to
consider rezoning “Agricultural” areas near Lott Road along Ray Quincy Road (south of
the Village) as “Medium Density Residential.”
• Finally, the Joint Planning Commission may want to consider rezoning “Agricultural”
areas around the west side of First Lake and Marble Lake as “Lakeside Residential” and
areas near the existing industrial Park (in the Village) “Industrial.”
• Finally, the Joint Planning Commission should consider adding mixed uses to those
areas that have been defined as “mixed use” in the Future Land Use map. Maps 14(a)
and 14(b) illustrate the potential rezoning opportunities.

Maps
Map 1
Map 2
Map 3
Map 4
Map 5
Map 6
Map 7
Map 8
Map 9
Map 10
Map 11A
Map 11B
Map 12
Map 13A
Map 13B
Map 14A
Map 14B

Land Use - 1978
Land Use - 2009
National Functional Classification System - Roads
Sidewalk Map in Village
Elevation
Forest Lands
Wetlands
Soils
Soil Suitability for Septic Systems
Prime Farm Land
Community Assets- Township
Community Assets- Village
Community Park Facilities
Future Lade Use Map- Township
Future Land Use Map- Village
Current Zoning- Township
Current Zoning- Village
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